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Scrutiny Board
Tuesday, 17 May 2022
Council Chamber, Mendip District Council
Cannards Grave Road, Shepton Mallet, BA4 5BT

6.30 pm
This agenda can be made available in large print
and other languages including Braille. Please
contact the Committee Officer for details.
Lead Officer:

Kelly Knight
Tel: 01749 341345
Email: Kelly.Knight@mendip.gov.uk

Democratic Services
Officer:
Claire Dicken
Tel : 01749 341341
E-mail : Claire.Dicken@mendip.gov.uk
Membership: Councillors:
Alison Barkshire, Adam Boyden, Nick Cottle, Michael Dunk, Philip Ham, Damon Hooton,
Chris Inchley (Chair), Barbi Lund (Deputy Chair), Terry Napper, Janine Nash, Sam Phripp,
Lois Rogers, Lucie Taylor-Hood and Nigel Woollcombe-Adams
Substitutes: Councillors Eve Berry, Josh Burr, John Clarke, Nigel Hewitt-Cooper, Michael Gay,
Edric Hobbs and Mike Pullin.
NB: Whilst formal meetings are returning to Council premises from 7 May 2021, COVID
restrictions are still in place. This means that whilst meetings will be open to the public,
attendance will be limited. Meetings will be live streamed where at all possible. Please contact
the Democratic Services Officer in the first instance should you wish to attend.
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Notes
1. Length of meeting - Meetings will normally end once all the business listed on the agenda has
been considered. However, in the event of a meeting continuing for three hours, the Chair of that
meeting will ask member colleagues to vote on whether to continue, to end the meeting or to
adjourn to another date and time. There will be a short briefing from officers on the implications but
no debate on whether the meeting should end. If the vote is in favour of ending the meeting it will
end immediately or at such point as the meeting agrees.
2. Reports – some agenda items refer to reports that have been produced. If you wish to see a nonconfidential report, you can access these via the Mendip District Council website at
www.mendip.gov.uk.
3. Declarations of Interest – Where Members of the Board/Committee or any other Member of the
Council present at the meeting have a personal or prejudicial interest in any agenda item or matter
listed, they are obliged to declare that interest at the meeting at which the matter is due to be
considered.
4. Public Speaking – At the Chair’s discretion, members of the public can participate at meetings of
a Council body by making representations on any matter, the categories are shown below. The
maximum time for each speaker is three minutes, with a maximum time of 20 minutes for all
speakers in total. Anyone who wishes to speak must either;
a) notify the Democratic Services Officer (details on page 1) by 12 noon on the day of the
meeting, or
b) complete the online form by 12 noon on the day of the meeting.
Categories:
Items on the agenda – Members of the public may either speak during the Public Participation
agenda item or before the agenda item of interest.
Items not on the agenda
Any matters raised cannot be debated at the meeting but may be referred to a future meeting.
5. Suggestions for Future Business – will only be adopted if agreed by the Chair and Deputy-Chair
of the meeting and where they fall within the responsibilities covered by that Council Body.
6. Urgent Business – To consider any other business that the Chair decides is urgent.
7. Exclusion of the Press and Public - The Local Government Act 1972, as amended, allows the
public to be excluded from any Council meeting during any item of business on the grounds that
confidential or exempt information is likely to be disclosed. “Confidential” and “exempt” are each
defined by the Local Government Act, and there is an important difference between them. The
public must be excluded from a meeting if “confidential” information is likely to be disclosed.
However, if the information likely to be disclosed is “exempt,” members have discretion. They may
exclude the public by passing a resolution but are not obliged to do so.
8. In accordance with the Openness of Local Government Bodies Regulations 2014, recording is
allowed at all formal meetings of the authority to enable those not present to see or hear the
proceedings either as they take place (or later) and to enable the reporting of those proceedings.
Those wishing to record proceedings should, as a matter of courtesy, inform the chair (or
Democratic Services Officer) of the committee of their intentions prior to the meeting.
9. In compliance with Section 100D of the Local Government Act 1972, a list of the background papers
and the background papers themselves are available on request to the Democratic Services
Officer.
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Explanatory footnotes are on page 2 (previous page). See notes 1 and 2

AGENDA
1

6.30pm

CHAIR’S ANNOUNCEMENTS
The Chair will give their announcements. Mobile phones should be
switched to silent and the evacuation procedures in the event of an
emergency will be explained.

2

APOLOGIES FOR ABSENCE
To receive apologies from Members who are unable to attend the meeting.

3

DECLARATIONS OF INTEREST See Note 3
If a member of the Scrutiny Board or other member of the Council present
at the meeting has a personal or prejudicial interest in any agenda item
during this meeting, they should declare its existence and nature publicly.

4

PUBLIC PARTICIPATION See Note 4
a)
For items on the agenda
b)
For items not on the agenda

5

6.45pm

MINUTES OF THE PREVIOUS MEETING
The minutes of the meetings held on 15 February 2022 will be considered.

6

7.00pm

SPOTLIGHT ON COMPLAINTS PROCESS
As part of the work carried out by the Scrutiny Board, in the last eighteen
months, a series of sessions took place to agree areas of priority for scrutiny
outside of usual reporting. The complaints process was an area highlighted.
Members agreed that they wished ‘to scrutinise the way the council monitors
and reviews complaints received and the approach taken to learn from
complaints, to understand whether there is a systematic approach to learning
from complaints, identifying patterns and making improvements in service
delivery.’ A presentation will be made to cover this and allow discussion.

7

7.30pm

CORPORATE PERFORMANCE MANAGEMENT REPORT QUARTER 4
2021-22
This report provides a summary of the high-level priorities that support the
delivery of the Corporate Delivery Plan.

8

8.00pm

FUSION PRESENTATION AND ANNUAL PLAN
This presentation is the Annual Review from Fusion Lifestyle. It will advise
Members of Fusion’s response to the challenges presented by the COVID
pandemic, up to December 2021.
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8.30pm

YEAR END OUTTURN FINANCE REPORT
This will be a verbal update from the S151 Officer on the financial end of year
and emerging issues.

10

9.00pm

UPDATES FROM THE SCRUTINY WORKING GROUPS
a Climate and Ecological working group: Councillor Janine Nash
b Policies and Strategies working group: Councillor Nigel Woollcombe-Adams
c Access working group: Councillor Phillip Ham
d Breaking the cycle of disadvantage working group: Councillor Chris Inchley.
e Contracts working group: Councillor Barbi Lund
f Glastonbury Town Deal:

11

9.30pm
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URGENT BUSINESS See Note 6ௗ
To consider any other business which the Chair decides is urgent.
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MENDIP DISTRICT COUNCIL
Minutes of the Meeting of the Scrutiny Board held on 15 February 2022, in
the Council Chamber, Mendip District Council, Cannards Grave Road,
Shepton Mallet, BA4 5BT, commencing at 6.30 pm.
SCRUTINY BOARD COUNCILLORS:
Councillors Alison Barkshire, Nick Cottle, Michael Dunk (online), Damon
Hooton, Chris Inchley (Chair), Barbi Lund (Deputy Chair)(online) and Janine
Nash (online)
Councillor Edric Hobbs substituted for Councillor Adam Boyden
OTHER COUNCILLORS PRESENT (online):
Councillors Michael Gay, Lindsay MacDougall and Alan Townsend
OFFICERS PRESENT:
Tracy Aarons
Helen Bowen
Claire Dicken
James Ellis
Julie Jackson
Kelly Knight
Emma Plummer
Julie Reader-Sullivan
Sara Skirton

Deputy Chief Executive
Democratic Services Officer
Democratic Services Officer
Principal Information Governance and
Performance Officer
Performance and Improvement Officer
Principal Sustainable Travel and Tourism Officer
and Scrutiny Lead Officer
Project and Improvement Officer
Head of Planning Services
Head of Corporate Services

ALSO PRESENT:
Ian Byworth, Chief Executive Officer, Citizens Advice Mendip
Sarah Cummins, Voluntary Sector Advisor, SPARK Somerset
Sharon Hale, Voluntary Sector Advisor, SPARK Somerset
Agenda
Item
1

Subject

Actioned by

Chair’s Announcements
The Chair of the Scrutiny Board welcomed
everyone to the meeting and set out the
procedures the meeting would follow.
The Chair reminded Members to switch their
mobile phones to silent and reminded those
present that the proceedings were being live
streamed.
1
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2

Apologies for Absence
Councillor Adam Boyden, Philip Ham, Terry
Napper, Sam Phripp, Lois Rogers, Lucie TaylorHood and Nigel Woollcombe-Adams.

3

Declarations of Interest
With regard to item 10 Performance Review for
Citizens Advice Mendip Voluntary Sector
Partnership Funding 2021-22, Councillor Damon
Hooton declared that his wife was Chair of the
Citizens Advice Mendip.

4

Public Participation
a)

Items on the agenda:

None.
b)

Items not on the agenda:

Mr Nick Hall was invited to speak. He said he lived
in Pilton.
He said the Glastonbury Festival
organisers intended to increase the festival
attendance to 210,000. He said the Council
needed to provide residents with assurances that
the festival organisers had met the licence
requirements.
In additional to this he said he believed there had
been two more planning breaches in the last two
weeks including someone not constructing a pond
to collect surface water, thus possibly causing
flooding and someone not planting trees before
building works started. He has recently been
made aware that the festival organisers intended
to use a cattle barn as part of the festival which
would be a breach of the licence conditions. He
suggested that the organisers may think the
Council did not have the capacity or the will to
ensure that the festival complied with its licence
conditions.
He said the residents were looking to the new
Council to provide a suitable level of planning
enforcement, a licensing policy which included
consultation with residents, an improved
complaints process and a community network
which addressed the local issues.
2

6

He said he was disappointed to say that the new
Somerset Council could not come soon enough for
the residents of Pilton.
The Chair thanked Mr Hall for his comments. He
said his comments would be passed to the relevant
Officers.
5

Previous Cabinet Minutes

Claire
Dicken

The Scrutiny Board considered the minutes of the
meetings held on 24 January 2022.
Councillor Damon Hooton proposed that the
minutes of the meeting be approved. This was
seconded by Councillor Nick Cottle. This was put
to the vote and declared to be carried
unanimously.
RESOLVED:
That the approval of the minutes of the meetings
held on 24 January 2022 be approved.
6

Glastonbury Town Deal Assurance – Request Julie
Readerfor Task and Finish Scrutiny Group
Sullivan
The Head of Planning Services had prepared a
paper which requested that a Task and Finish
Group be agreed in order to support with the
assurance process for the 12 Glastonbury Town
Deal Business cases. This work must all be
completed by June 2022.
The paper requested that a Task and Finish Group
be established to review the Glastonbury Town
Deal projects in advance of them being presented
to Cabinet and that 4 members from Scrutiny
Board be identified to form the Task and Finish
Group.
In response to queries the Officer explained that
the Task and Finish Group would be given details
of the consideration that had been given to the
business cases to date. She assured Members
that the information would be made transparent
and clear.

3
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However, it was necessary for the meetings to be
held in quick succession, between March and May
2022. Ideally the Group should be made up of
Members from the Scrutiny Board.
Councillor Damon Hooton proposed that a Task
and Finish Group be formed to support the
Glastonbury Town Deal Assurance Process. This
was seconded by Councillor Nick Cottle, and
carried unanimously.
Members agreed that the Task and Finish Group
should be made up of Councillors Alison Barkshire
(or Nigel Woollcombe-Adams), Nick Cottle, Chris
Inchley and Lucie Taylor-Hood.
The Officer would ask Councillor Nigel
Woollcombe-Adams if he wished to join the Group,
otherwise Councillor Alison Barkshire would sit on
it.
RESOLVED:
1. To agree to the formation of a Task and
Finish Group to support the Glastonbury
Town Deal Assurance Process.
2. That the following members of the Scrutiny
Board make up the Task and Finish Group;
Councillors Alison Barkshire (or Nigel
Woollcombe-Adams), Nick Cottle, Chris
Inchley and Lucie Taylor-Hood.
7

Corporate Performance Management Report Julie
Quarter 3 2021-22
Jackson
This report provided a summary of the high-level
priorities that supported the delivery of the
Corporate Delivery Plan.
Additionally,
the
Corporate
Performance
Management report provided performance
information in relation to Quarter 3 2021/2022:
x
x
x

Corporate complaints and praise,
Freedom of Information (FOI) and General
Data Protection Regulation (GDPR)/DP
(Data Protection) requests
Finance
4
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x
x
x
x
x
x
x

Human Resources (HR) statistics
5 Councils Partnership (Land Charges)
Housing Services (homelessness,
temporary accommodation, Disabled
Facilities Grants (DFGs))
Planning and Growth (Major, Minor and
Listed Building consent)
Neighbourhood Services (Fly tipping,
Street Cleansing and Grounds
Maintenance)
Community Health Services (service
requests, enforcement)
Somerset Waste Partnership (Waste and
Recycling)

The report stated performance management had
interdependencies with governance matters, such
as those reported to Audit Committee. We were
working corporately to ensure transparency and
integration of performance and governance
information.
The Scrutiny Board was asked to:
1. Consider and comment on the
information contained within the report.
2. Identify any issues or performance
exceptions that the Committee wished
to highlight as a concern to Cabinet.
3. Where performance exceptions were
identified,
consider
whether
the
proposed actions are adequate and
appropriate to address concerns and
improve performance to the desired
level.
4. Consider the content, level of detail and
the format of the report and make any
recommendations for improvements.
The Chair raised the issue of asset and land
devolution. In response to queries the Deputy
Chief Executive explained the council had a duty
to the new Council. Any new applications for the
devolution of assets would need to have
consideration of the new Council.
As the discussion continued Members were
pleased to note that Mendip’s level for dealing with
planning applications was above the national
average and Officers should be commended for
this.
5

9

There was some concern about the levels of
planning enforcement. Though Members were
pleased to note that the Council had recruited
Officers to its Enforcement Team. The Chair said
Scrutiny would receive a report about the
complaints system at the next meeting.
In response to queries the Council’s adoption of
Neighbourhood Plans was marked green where it
referred to Quarter 2. These actions were now part
of the Council’s operational service delivery.
Due to Local Government Reorganisation (LGR),
Cabinet had agreed to focus on specific actions by
setting a new Corporate Delivery plan to run until
April 2023.
Appendix C of the report set out for completeness
the Corporate Plan priority actions and projects to
detail whether they were either: complete; being
carried forward as business as usual (i.e., part of
operational
service
delivery);
had
been
superseded by the LGR programme; or now
featured as an action within the Corporate Delivery
Plan.
Going forward the operational service delivery
would be managed and monitored by Heads of
Service.
Items related to the LGR would be monitored by
the LGR Programme Board.
As the discussion continued Councillor Dunk
requested evidence that the new windows which
had been fitted to the Council offices were proven
to be saving energy.
The Board welcomed the Corporate Performance
Report. The Chair of the Scrutiny Board asked that
his appreciation and thanks be passed to Officers
who were continuing to perform despite additional
pressures.
The Deputy Chief Executive said that the Scrutiny
Board and the Officers had worked well together
and this had been noticed by the LGA as an
example of best practice.

6
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RESOLVED:
That the Corporate Performance Management
Report Quarter 3 2021-22 be noted.
8

Report of the Scrutiny Breaking the Cycle of Tracy
Aarons
Disadvantage Working Group
The Deputy Chief Executive had prepared a report
explaining that the Scrutiny Deprivation Working
Group had been formed in 2019 with terms of
reference to look at what was happening in our
most deprived areas, understand the gaps in
interventions that could help improve the quality of
life for those within these areas and make
proposals around how these gaps might be
addressed.
Following a period of research, the Working Group
made a series of recommendations to Cabinet for
action. This Action Plan was approved by Cabinet
and implemented over the following year.
With the completion of these actions the Group
reviewed their achievements and identified that
much focus had been on supporting people living
in deprived circumstances, but very little work had
been carried out to address mechanisms to
support people to escape from disadvantage.
As a consequence of this, the Working Group
recommended to Scrutiny that the focus of the
Group should be reshaped to focus on supporting
movement out of disadvantage.
In line with the previous approach of the Working
Group a period of research and consultation had
taken place and the Group now came with a new
set of actions that it proposed be taken forward.
During the discussion of the report Members
wished that the Council was able to do more to
provide insulation for residents to reduce the cost
of energy. Also, Members said it was important
that young people had access to a good bus
service in order take up opportunities in work and
education.
Members were interested to know what the
average wage was for the residents of Mendip.
7
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They noted the Somerset Intelligence Network
website provided such information.
Councillor Damon Hooton proposed that the
Scrutiny board recommend to Cabinet that they
approve the delivery of the recommended areas of
focus and action plan. Councillor Edric Hobbs
seconded the proposal which was carried
unanimously.
RESOLVED:
1. Note the work that has been undertaken by
the Scrutiny Breaking the Cycle of
Disadvantage Working Group.
2. To recommend to Cabinet that they
approve the delivery of the recommended
areas of focus and action plan.
The Chair altered the order of items as follows:
10

Performance Review for Citizens Advice
Mendip Voluntary Sector Partnership Funding
2021-22

Emma
Plummer

This report stated that during the financial year of
2021/22 the Council had allocated core funding of
£110,000 and a one-off payment of £50,000 to
support additional casework due to the pandemic,
to our strategic voluntary sector partner Citizens
Advice Mendip.
Ian Byworth, Chief Executive Officer of Citizens
Advice Mendip was invited to give a presentation.
It gave service performance for the year to date,
including the continuing impact of the pandemic.
The presentation explained the aims
objectives of the Citizens Advice Mendip.

and

He said that on average each client had been
seeking advice on several issues, including
employment, benefits, debt and housing.
He explained how the Council’s grant was spent.
He further set out where the service had helped
clients to make claims and savings.

8
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He said that the drop-in service had ceased
because it had proven more effective to use a
freephone advice line and online advice provided
nationally. Locally, video appointments were
available and face to face appointments were still
available by pre-arrangement.
In response to queries Mr Byworth explained that
the service intended to set up access points. This
would hopefully come to Glastonbury Library
within the next three months, as well as Wells
Town Hall. Going forward, such access points
could be set up anywhere.
Members were interested to learn how the Citizens
Advice had been able to adapt and carry on
throughout the pandemic.
Mr Byworth said it had been important for Citizens
Advice Mendip to have the assurance that the
service would be funded for three years. With such
security they had been able to plan the service
going forward.
Mr Byworth said they relied on their volunteers and
it was key to support them. It was also important
for the Citizens Advice to engage with other
agencies who came into contact with potential
clients of their service.
The Project and Improvement Officer was invited
to speak. She said that in her opinion the Citizens
Advice Mendip represented good value for money.
She explained that the Council had introduced a
longer lasting funding agreement. Such a three
year agreement had been made by each of the
districts within Somerset.
Councillor Alison Barkshire proposed that a
recommendation be made to Cabinet that the
Citizens Advice Mendip have a rolling three year
agreement for funding. Councillor Chris Inchley
seconded the proposal. The final wording of the
recommendation was delegated to the Lead
Officer of the Scrutiny Board in consultation with
the Chair of the Scrutiny Board.
The Chair thanked the Citizens Advice Mendip for
their presentation. It was noted that the Council
benefitted from a good working relationship with
the service.
9
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RESOLVED:
1. That the report and presentation be noted.
2. That a recommendation be made to
Cabinet that the Citizens Advice Mendip
have a rolling three year agreement for
funding.
The final wording of the
recommendation was delegated to the Lead
Officer of the Scrutiny Board in consultation
with the Chair of the Scrutiny Board.

9

Performance Review for SPARK Somerset
Voluntary Sector Partnership Funding 2021-22

Emma
Plummer

This report stated the Council had allocated core
funding to our partner SPARK Somerset of
£31,500 for the financial year 2021/22.
Sarah Cummins and Sharon Hale of SPARK
Somerset were invited to give a presentation.
The presentation set out the service performance
for the year to date including the ongoing impact of
the pandemic.
The began by setting out their key objectives.
Their aim was to inspire strong and sustainable
communities through voluntary and community
action.
Within the last year, the service had supported 61
groups throughout the Mendip district.
They had been particularly busy during the
pandemic, including supporting Covid Community
Champions and vaccinations buddies.
Case studies included Mendip Disability Forum
and Shepton Together. In response to queries, the
representatives of SPARK Somerset explained
how they helped such organisations.
In response to further queries SPARK Somerset
said the additional funding came from a mixture of
organisations including the County Council and the
health service.

10

14

During the discussion that followed Members said
that SPARK Somerset should always feel free to
approach the Council if projects came forward in
the future.
The Project and Improvement Officer was invited
to speak. She said that in her opinion SPARK
Somerset represented very good value for money.
She was often able to refer clients and voluntary
groups to them.
The Chair thanked SPARK Somerset for their
presentation.
RESOLVED:
That the report and presentation be noted.
11

Updates from the Scrutiny Working Groups
a) Climate and Ecological Working Group:
Councillor Janine Nash (Lead) supported
by Jacob Hall
b) Policies and Strategies Working Group:
Councillor
Nigel
Woollcombe-Adams
(Lead) supported by Tracy Aarons.
c) Access Working Group: Councillor Phillip
Ham (Lead) supported by Kelly Knight
d) Breaking the Cycle of Disadvantage
Working Group: Councillor Chris Inchley
(Lead) supported by Tracy Aarons
e) &RQWUDFWV :RUNLQJ *URXSௗCouncillor
Barbi Lund (Lead) supported by Haylee
Wilkins.

12

Urgent Business
None

The meeting closed at approximately 8.55 pm.
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-

This report provides a summary of the high-level priorities that support
the delivery of the Corporate Delivery Plan.
Additionally, the Corporate Performance Management report provides
performance information in relation to Q4 2021/2022 and, where
appropriate, the outturn for 2021/2022 as a whole for:

Summary:

x
x
x
x
x
x
x

Corporate complaints and praise,
Freedom of Information and General Data Protection
Regulation / DP requests
Finance
Human Resources statistics
5 Councils Partnership (Land Charges, Revenues and Benefits)
Housing Services (homelessness, temporary accommodation,
Disabled Facilities Grants)
Planning and Growth (Major, Minor and Listed Building
consent)
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x
x
x

Neighbourhood Services (Fly tipping, Street Cleansing and
Grounds Maintenance)
Community Health Services (service requests, enforcement)
Somerset Waste Partnership (Waste and Recycling)

Performance management has interdependencies with governance
matters, such as those reported to Audit Committee. We are working
corporately to ensure transparency and integration of performance and
governance information.
Should Members wish to receive more detail in relation to any of the
projects or actions, they are asked to contact the Performance and
Improvement Officer or Head of Corporate Services in advance of the
committee meeting so that full briefings can be provided.
Scrutiny Board is asked to:
1.
2.
Recommendation:

3.

4.

Direct and/or
indirect impact on
service delivery to
our customers and
communities:
Contribution to
Corporate
Priorities:

Consider and comment on the information contained within this
report.
Identify any issues or performance exceptions that Scrutiny
wishes to highlight as a concern to Cabinet.
Where performance exceptions are identified, consider whether
the proposed actions are adequate and appropriate to address
concerns and improve performance to the desired level.
Consider the content, level of detail and the format of the report
and make any recommendations for improvements.

Performance management and effective complaints management link
to all priorities within the Corporate Delivery Plan and cut across all
service areas. This report summarises performance against
achievement of the priorities and what actions are needed to ensure
continuous improvement.
Effective performance management supports the delivery of all the
Council’s priorities.

Legal
Implications:

There are no direct legal implications arising from this report. However,
if performance is not at satisfactory levels, the risk of legal challenge
arising increases.

Impact on Service
Plans:

The Corporate Delivery Plan sets the direction for all Council services
and is reflected in service plans.

Financial
Implications:

There are no direct financial implications arising from this report.
However, if performance is not at the expected or desired level then
resources may need to be reviewed or redirected to enable improved
performance.
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Climate Change
Risks and
Opportunities:

There are no direct climate change implications arising from this report.
However, some individual supporting projects reflect specific elements
of the Council’s climate change agenda.

Crime and
Disorder
Implications:

No direct implications arising from the report, however some of the
Corporate Delivery Plan actions contribute to reducing antisocial
behaviour in the district.

Equalities
Implications:

The Council’s priority to Make Mendip a Fairer Place reflects its
commitment to addressing inequalities. Customer feedback can help
the Council identify any groups of people who may potentially be
experiencing our services differently to the majority of our customers.
When reviewing performance and making recommendations, Members
should be minded to consider how services might impact on different
sections of the community.

Risk Assessment
and Adverse
Impact on
Corporate
Actions:

Any areas at risk of missing a target are highlighted within this report.
Members are asked to consider these areas and consider any
proposed remedial actions. Each Business Plan will have its own risk
register, to ensure that service risks are managed at an operational
level. Corporate risks will continue to form part of the corporate
governance reporting. Corporate projects will have their own risk
registers, with significant risks being included on the Strategic Risk
Register.

INTRODUCTION
This report sets out Corporate Performance for Q4 of 2021/2022 and, where appropriate,
the outturn for the year as a whole.
The Corporate Delivery Plan (CDP), agreed by Cabinet on 6th September 2021, outlines
the areas of focus for the Council until April 2023. The high-level dashboards, detailing
progress against these actions, can be found within this report.
At the end of March 2022, 3 of the priority actions were completed, and 17 priority actions
remain active. Of the 17 remaining priority actions 76% are on target and 24% are slightly
off target.
In addition to reporting on how we are delivering against the Corporate Delivery Plan, this
report includes performance against Key Performance Indicators (KPIs) for a number of
services, including those provided via the 5 Councils Partnership.
It is important to note that, whilst the LGR transition priority is one action within the CDP,
there are a huge number of deliverables required to achieve the transition and LGR progress
will only be summarised at a high level within this report. Furthermore, a substantial number
of Mendip staff are currently working on delivering the transition and it is anticipated that the
staff resource being utilised across all Councils in Somerset will grow significantly over the
coming months, until vesting date.
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RECOMMENDATION
Scrutiny Board is asked to:
1.
2.
3.

4.

Consider and comment on the information contained within this report.
Identify any issues or performance exceptions that Scrutiny wish to highlight as a
concern to Cabinet.
Where performance exceptions are identified, consider whether the proposed
actions are adequate and appropriate to address concerns and improve
performance to the desired level.
Consider the content, level of detail and the format of the report and make any
recommendations for improvements.

Contact Officer:
Ext No:
e-mail

Julie Jackson, Performance and Improvement Officer
341 226
Julie.Jackson@mendip.gov.uk

Background Papers:
Appendix A Corporate Performance Management Report Q4 2021/2022
Appendix B Historical Data (HR, FOI and DPA, Customer Feedback)
Appendix C Frequently used Acronym Decoder

19

20

mendip.gov.uk

2021/2022 — Quarter 4
(January to March 2022)

Corporate Performance
Management Report

APPENDIX A
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In addition to reporting on how we are delivering against the Corporate Delivery
Plan, this report includes performance against Key Performance Indicators (KPIs)
for a number of services, including those provided via the 5 Councils Partnership
and, where appropriate, the outturn for 2021/2022 as a whole.

The Corporate Delivery Plan, agreed by Cabinet on 6th September 2021, outlines the
areas of focus until April 2023. The high-level dashboards, detailing progress against
these actions, can be found within this report.

1.
2.
3.

The report provides an overview of progress for the Corporate Delivery Plan
actions that support the Council’s three Corporate Priorities.

This report sets out Corporate Performance for Q4 of 2021/2022 and, where
appropriate, the outturn for the year as a whole.

Introduction

Overview and Summary
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SLT would like to take this opportunity to praise staff as they continue to show
resilience and provide good services across our community.

To support our communities, the Council has also increased the number of
Disabled Facility Grants completed compared to last year, from 47 to 69, and
there has also been a welcome 17% reduction of fly tips collected across the
district since 2020/2021.

In relation to the Government statistics for Major/Minor and other planning
applications, SLT is pleased to see our Planning Service is in the top 10 of
Councils in the Southwest for the percentage of decisions issued in time, with or
without a time extension.

Whilst working with the competing pressures of delivering the local government
reorganisation (LGR) programme for the Unitary Authority, our staff have
achieved 3 of the Corporate Delivery Plan actions by the end of Q4 2021/2022.
Although there are a few priority actions slightly off target this quarter, due to
complex reasons such as licences or other legal requirements, the majority
remain on target to be achieved.

This year has yet again been challenging for our staff due to recovering from the
impacts of the COVID pandemic, the change of corporate plan for the Council in
September 2021, and the legal requirement to become a Unitary Authority, which
was announced in July 2021.

Senior Leadership Team (SLT) Comment
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Completed priority action(s) during Q4 2021/2022 are noted in the table below and
do not form part of the total percentage.

When priority actions are completed, they will be removed from this report and
replaced with any new priority actions, where appropriate.

Completed or new actions:

As at 31 March 2022, 13 (76%) are green, 4 (24%) are amber, 0 (0%) are red,
and 0 (0%) are not yet due to start.

The status of these actions at the end of Q4 2021/2022 is as follows;

At present there is a total of 17 priority actions. This number may change
during the lifetime of the plan as actions are achieved.

This report indicates performance in relation to the priorities within the
Corporate Delivery Plan.

Corporate Delivery Plan
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CLIMATE CHANGE AND RESILIENCE:
The appointment of a second climate change resilience officer for
Mendip District.

FLY-TIPPING:
Source and apply an additional fly-tipping crew to increase the response
times of fly tipping collection given the increased volumes seen within the
district.

STREET SWEEPER:
To increase street sweeping provision across the district on a 10-week
sweeping cycle.

ASSET AND LAND DEVOLUTION:
Bishops Barn and Recreation Ground in Wells

Priority action/sub-action

This priority action has now been completed as an officer
commenced in post in Q4 2021/2022 to bolster the Climate
Change and Resilience team.

This priority action has now been completed as, at a
meeting of Mendip District Council's Cabinet (Monday 7th
February 2022), Members approved the transfer of
trusteeship of the Wells Recreation Ground charity to Wells
City Council.
This priority action has now been completed as an
additional street sweeper commenced sweeping roads in
February 2022 and the Council are receiving regular
updates as to how much detritus is being collected.
This priority action has now been completed as an
additional fly tipping crew has been sourced to collect fly
tips across the district.

Reason for being completed

Completed Corporate Delivery Plan priority action or sub-action

If the priority action has been marked as ‘completed’ it is because the key
deliverable outcome has been achieved.

Completed corporate delivery plan actions:
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Not yet due to start / scoping

Grey

Some Issues / currently off target

Amber

Unlikely to be achieved

On Target / completed

Green

Red

Alert Symbol Key

Colour

Key: RAG (Grey, Red, Amber, Green)

Key for Corporate Delivery Plan
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

mendip.gov.uk

Mendip District Council has increased resource during Q4 2021/2022 to support the transition phase, which will increase as the
programme evolves. In addition, staff continue to deliver statutory services and the Council’s Corporate delivery plan, however, this
continues to be monitored closely with the increasing workload associated with the Single Unitary Council formation.

The Order comes into effect immediately and gives approval to the local elections on 5th May 2022 for 110 councillors to the County
Council and to the elections for city, town, and parish councils across Somerset. It also hands responsibility for building the single unitary
council to a new Implementation Executive, while setting the legal basis for the new council that will replace Somerset County Council
and four district councils (Mendip, Sedgemoor, Somerset West and Taunton and South Somerset) on 1st April 2023.

To transition into a Single Unitary Council for Somerset by vesting date,
Q4
n/a
n/a
Green
Green
1st April 2023, working with all District Councils and Somerset County
2022/2023
Council.
Q4 Update:
Following consideration by both Houses of Parliament, the Secretary of State has made the Somerset Structural Changes Order 2022,
which paves the way for the new Somerset Council to be established on 1st April 2023.

Priority Action

Local Government Reorganisation (LGR)

8
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Additional Parish/Town/City Councils requests

Pomparles Bridge Lane in Glastonbury

Heads of Terms have been agreed, the District Valuer
has been commissioned and work on the draft sales
contract has commenced.
Several requests from Parish Councils have been
withdrawn whilst the Property Team continue to
progress those that have been approved and conduct
due diligence checks in relation to those requests which
will be presented to Members for initial consideration.

Negotiations with Frome Town Council continue in
regard to the transfer of the Broadway Allotments Site.

Green

Boyles Cross, Egford Lane Park and Broadway Allotments Site in Frome

Green

Q4
2021/22

Bishops Barn and Recreation Ground in Wells

n/a

Q3
2021/22

At Cabinet on 7th February 2022, Members approved
the transfer of trusteeship of the Wells Recreation
Ground charity to Wells City Council. At transfer,
Mendip District Council will no longer have any legal or
financial responsibility for the Trust. Subject to the
Charity Commission authorisation, the move means
Wells City Council are set to become the new
'caretakers' of the Bishop's Barn and Wells Recreation
Ground.

n/a

Q2
2021/22

Q4
2022/2023

Completion
Q1
date
2021/22

Respond to requests from Town and Parish Councils to transfer
Council assets prior to vesting date on 1st April 2023.
The main activities featured for this priority are listed below, along with their
respective updates.

Priority Action

Asset and Land Devolution

9
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

mendip.gov.uk

In Q1 2022/2023, the primary focus will be on exchanging contracts on the sale at North Parade, Frome plus assisting in the preparation
of a planning application at West Shepton, Shepton Mallet.

Progress towards exchange of contracts with Stonewater Housing on part of North Parade, Frome car park has been delayed by the
need to complete a land swap with the adjoining College. The legal work required to achieve this is well advanced.

The proposed sale of land at West Shepton, Shepton Mallet to Live West was approved by Cabinet on 7th March 2022 and planning
contracts were exchanged on 31st March 2022. Up to 15 new homes are proposed, all at social rent.

Develop and deliver a programme of social housing, focusing initially
Q4
on the potential of Council owned sites.
Green
Green
Green
Green
This priority action is being delivered in 3 main phases, as set out in the
2022/2023
Corporate Delivery Plan.
Q4 Update:
In Q4 2021/2022, the planning applications submitted by Aster Housing on land at Cemetery Lane, Street and Norbins Road car park,
Glastonbury continued to be monitored. Both applications are within the part of Mendip affected by the requirement for phosphate
mitigation measures to be identified and implemented prior to a planning decision being issued. This is the main obstacle to progressing
these applications.

Priority Action

Social and Affordable Housing
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

mendip.gov.uk

Reduce the volume of commuter related vehicles on our roads through
the creation of an integrated network of multi-user paths around
Mendip.
Q4
This priority action is being delivered in 3 main phases as set out in the
Green
Green
Green
Amber
2022/2023
Corporate Delivery Plan. In addition, the Council are supporting safe cycle
crossing in Priory Road, Wells and a cycle training programme across the
district.
Q4 Update:
A new section of a multi-user path in Dulcote was officially declared open at a special celebration on 4th March 2022. It marked the latest
stage in a key section of the Strawberry Line which forms part of the Somerset Circle, now in construction. The path connects Wells to
the Charlie Bigham's food kitchen at Dulcote quarry. Additional planting, landscaping, and benches are to be installed in Q1 2022/2023.
The construction of the campus path has been delayed as the planning decision conditions have not yet been discharged. Officers have
been working on the licence between Historic Railways England, Mendip District Council and Somerset County Council enabling the
public to be able to legally pass under the Cannards Grave bridge. This will be completed in Q1 2022/2023. In addition, officers have
completed the lease for the land adjacent to the bridge.
All landowners on the Shepton Mallet to Wells Strawberry Line path have been contacted and work is underway to bring forward 2
planning applications in Q2 2022/2023. Officers continued to work on the procurement of land agent services for the Mendip section of
the Wells to Cheddar Strawberry Line path and Glastonbury to Wells path with all engagement to be completed at the end of Q2
2022/2023. A planning application is in preparation for a section of the Wells to Cheddar Strawberry Line path.
The Bath Road viaduct and Windsor Hill tunnels multi-user path planning application is still out for consultation, with Officers working on
the licences for the various structures, to complete in Q2 2022/2023.
Work continued with the purchase of land by St Andrews Stream in Wells to improve the existing footpath, where a public consultation
with local residents was required. The consultation and review will be complete in early Q1 2022/2023.
Officers developed the designs of Active Travel tranche 3 submission to Government by SCC and are waiting on a decision from the DfT.

Priority Action

Multi-User Paths
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22
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THE GLASTONBURY TOWN DEAL: Part of a national initiative designed to
‘level up’ all parts of the country, by regenerating towns to boost businesses,
improve infrastructure, encourage enterprise and bring communities together.

Priority Action

2026

Green

Completion
Q1
date
2021/22

Green

Q2
2021/22

Green

Q3
2021/22

Green

Q4
2021/22

THE LEVELLING UP FUND: A fund to directly support communities across
Q2
the UK, providing capital investment in local infrastructure that has a visible
n/a
n/a
Green
Green
2022/2023
impact on people and their communities.
Q4 Update:
Government guidance has now been received and the Council is working with Sedgemoor District Council and South Somerset District
Council on commencing the two bids for Wells Constituency and Somerton and Frome. The bids have to be submitted by 6th July 2022.

Priority Action

CREATIVE MENDIP: Mendip District Council is supporting Take Art to
Q4
n/a
n/a
Green
Amber
deliver events in the rural parts of Mendip in tandem with project delivery in
2021/2022
each of the main 5 towns, City and villages.
Q4 Update:
During Q4 2021/2022 the projects continued to be delivered in line with the agreements with events taking place across the district. One
project has been delayed due to bad weather but is on target for delivery in Q1 2022/2023, when all of the projects will be complete.
The commission for the sculpture / artwork near the Shape Campus to commemorate the efforts of the Mendip community during the
pandemic will take place in Q2 2022/2023, due to delays to the construction of the multi-user path.

Priority Action

Economic Development
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2025

Green

Completion
Q1
date
2021/22

Green

Q2
2021/22

Green

Q3
2021/22

Green

Q4
2021/22

mendip.gov.uk

The s106 agreement for the planning application is expected to be completed during Q1 2022/2023, allowing the planning consent to be
issued.

Q4 Update:
The Homes England Grant has been extended to 31st March 2023 to provide the opportunity for demolition works to proceed once
planning consent is in place. Pending these works, the contractors have demobilised, and the construction site has closed following the
successful completion of specified decontamination works. The Council has ensured the site remains secure with motion sensor cameras
at key points both inside and outside the buildings. Any trespass is picked up immediately by Veritas Security who, after contacting
officers of the council, will dispatch security staff to site, if necessary, on a 24-hour basis.

SAXONVALE: A major town centre brownfield regeneration project in Frome.

Priority Action

Progress continues with the Business Case process for the Glastonbury Town Deal Projects. A Scrutiny Task and Finish Group has been
established to provide further review of the Business Cases, alongside the Glastonbury Town Deal Board review. An additional Cabinet
meeting date has been agreed in June 2022, to complete the internal assurance process prior to 30th June 2022.

Q4 Update:
A community-focused open day event was held on 25th February 2022 at the Town Hall in Glastonbury, giving local residents and
businesses an opportunity to find out more about the Glastonbury Town Deal projects. Visitors to the event were encouraged to submit
their comments and suggestions on the project proposals, providing input to the Business Case process currently underway.
The event showcased the 12 projects that are set to benefit from the £23.6 million investment and highlighting some of the opportunities
these could bring for the local community.
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Q4
2022/2023

COMMUNITIES FUND: A fund for projects that support community
resilience, build capacity and promote wellbeing across the district.
Green

Q2
2021/22
Green

Q3
2021/22

Green

Q4
2021/22

Q4
2022/2023

CLIMATE AND ECOLOGICAL EMERGENCY FUND: A fund for projects that
support climate change and ecological benefits across the district.

Green

Q2
2021/22

Green

Q3
2021/22

Green

Q4
2021/22

mendip.gov.uk

Q4 Update:
Successful projects have been promoted on the Mendip District Council website.
Payments to applicants, who have signed a funding agreement, have been made and monitoring will commence in Q1 / Q2 2022/2023.

Green

Completion
Q1
date
2021/22

Priority Action

Successful projects have been promoted on the Mendip District Council website. Two of the projects funded, Frome Window
Wanderland (4th -7th March 2022) and Shepton Mallet Snowdrop Festival (15th to 27th February 2022) have taken place during Q4
2021/2022.

The majority of the funding agreements for smaller projects (up to 2k) have all been signed (except for 3 which are being progressed with
the applicant). In total 20 projects have been paid in full to deliver their projects.

Q4 Update:
Funding agreements for large projects (up to 30k) are being finalised by the legal team and will be completed in early April 2022.
Payments to those projects which have signed a legal agreement have commenced; these are provided as instalments, as per the
funding agreement.

Green

Completion
Q1
date
2021/22

Priority Action

Community Development
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Q4
2021/2022
n/a

Completion
Q1
date
2021/22
n/a

Q2
2021/22
Green

Q3
2021/22

Amber

Q4
2021/22

Q4
2024/2025

CHANGING PLACES: The extended roll out of ‘Changing Places’ in the
district, to make Mendip more accessible for disabled people.

Green

Q2
2021/22

Amber

Q3
2021/22

Green

Q4
2021/22

mendip.gov.uk

The next steps are to include the outcome of the Procurement process, and the allocation process for additional funds being donated for
the further development of CPTs across the district.

Q4 Update:
The Council has been successful in their bid for the ‘Changing Places’ fund from Government. Scoping for the Changing Places Toilet
(CPT) project will commence in early Q1 2022/2023, which will include early discussions with Procurement, Legal, Finance, Glastonbury
Town Fund, and key service areas.

Amber

Completion
Q1
date
2021/22

Priority Action

In Q1 2022/2023, 6 out of the 7 projects will be active or complete, with the final one due for delivery in Q2 2022/2023 in line with the
agreements. The project will be complete and drawn to a close in Q2 2022/2023.

Q4 Update:
During Q4 2021/2022 the legal terms and funding arrangements for the agreements were completed and work commenced on all of the
projects. The majority of the projects are on target for delivery as agreed, with 2 facing some delays due to staffing levels. The Mural
Trail, The Gormley project and the Shepton Mallet Winter Series have been well supported and increased visitor numbers.

TOURISM GRANTS: A grant fund is to support tourism related businesses.

Priority Action
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n/a

Q2
2021/22
Green

Q3
2021/22

Green

Q4
2021/22

n/a

Q2
2021/22

Green

Q3
2021/22

Green

Q4
2021/22

mendip.gov.uk

Q4 Update:
The Council have identified all the major roads within the district of Mendip that require litter picking.
IDverde are addressing the traffic management issues effectively splitting the major roads into manageable sections, to enable the litter
pick to commence and have confirmation that IDverde have the additional crew required to complete the project.
The physical litter pick should commence in Q1 2022/2023 and, to further support the project, the Council will have a schedule to
evidence what roads are/have been litter picked and when.

n/a

Completion
Q1
date
2021/22

LITTER PICKING: Increased contractual litter picking across the district to
Q4
encompass known hot spots.
2022/2023

Priority Action

Q4 Update:
All Mendip District Council’s bus shelters were cleaned by the end of Q4 2021/2022 and IDverde have also completed their audit of the
shelters.
GW Shelter Solutions Ltd are carrying out their own audit, to give us an overall picture of what is required for the shelters and what is
required to bring all our bus shelters up to specification.
This will be progressed further in Q1 2022/2023 and completed by Q2 2022/2023.

n/a

Completion
Q1
date
2021/22

BUS SHELTERS: The audit and repair of MDC owned bus shelters across the
Q2
district, as well as the annual cleaning regime.
2022/2023

Priority Action

Greener and Cleaner Mendip
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

Q1
2022/2023

STREET SWEEPER: To increase street sweeping provision across the
district on a 10-week sweeping cycle.

n/a

Q2
2021/22

Green

Q3
2021/22

Completed

Q4
2021/22

mendip.gov.uk

ECO CUTS: Identify a trial of locations for eco cuts.

Priority Action

Q4
2022/2023

n/a

Completion
Q1
date
2021/22

n/a

Q2
2021/22

Green

Q3
2021/22

Green

Q4
2021/22

Q4 Update:
This priority action has been completed as an additional street sweeper commenced sweeping roads in February 2022 and the Council
are receiving regular updates as to how much detritus is being collected, which is being recorded.
To further support the project, the Council have a schedule that identifies what areas are/have been swept and when. The scheduled
areas will continue to be swept during Q1 2022/2023.

n/a

Completion
Q1
date
2021/22

Priority Action

WILD MEADOW: The facilitation of a community trial for wildflower
Q4
application, looking specifically at MDC owned land and the issue of a license
n/a
n/a
Green
Amber
2022/2023
to allow community groups to develop offerings.
Q4 Update:
The Council have identified Wells as a pilot area for Mendip Ecological Areas (MEA) and mapped out Mendip owned land into a RAG
rating system, depending on the availability and suitability of the land. The Council have discussed the project with Sustainable Wells
and working with our Climate Change and Resilience team to provide further support for the project. A legal request has been submitted
to approve the format for applying and maintaining a MEA and is currently being reviewed by Legal; hence the amber RAG for this action
at the end of Q4 2021/2022. However, the Council are in constant dialogue with Legal and anticipate that the MEAs could be offered to
community groups in Q2 2022/2023.

Priority Action
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

mendip.gov.uk

Finally, the Council are working with The Woodland Trust to organise an educational event for tree wardens, parish, and district
councillors in Q1 2022/2023.

The Council has also worked in partnership with the other Somerset Local authorities, Somerset AONB’s and other stakeholders to
submit a joint bid to the national ‘Trees Call to Action’ fund. Although the joint bid was unsuccessful, dialogue continues on how this can
be delivered. An ‘England Woodland Creation Accelerator’ fund, administered by the Forestry Commission, is due to be launched in Q1
2022/2023 and discussions are due to take place with stakeholders to submit a joint bid.

TREES: To continue to plant trees on MDC land, where appropriate to do so,
Q4
and work with partners such as the Woodland Trust to support planting on
n/a
n/a
Green
Green
2022/2023
non-Mendip land.
Q4 Update:
The Council has continued to work in partnership with the AONB, Reimagining the Levels and Somerset Wildlife Trust to plant trees
following the “right tree right place” principle. As part of the treescapes project with the AONB, around 700 whips and 74 standards have
been planted. AONB volunteers have supported the project giving approximately 240 hours of their free time. This doesn't include the
help from Westbury-sub-Mendip Tree Group volunteers, who have focussed on planting a great number of the tree standards. The
planting project with Reimaging the Levels has nearly been completed, with a small number left to plant in the Autumn of 2022/2023 and
an estimated 4500 trees & hedgerow plants to be planted through the scheme. In addition, working in partnership with the Somerset
Wildlife Trust in early 2022 around 500 hawthorn and hazel trees were planted in Edford Wood, Frome. This tree planting is part of the
works to help this important semi-natural woodland recover from the devastating impacts of ash dieback. Furthermore, as part of the
Queen’s Green Canopy funding, an estimated 2500 whips are due to be planted in the Autumn / Winter 2022/2023 planting season.

Priority Action

Q4 Update:
Ten areas have been identified as eco cut areas and are receiving reduced cuts.
Further areas have potential to be eco cut areas as part of the Mendip Ecological Areas (MEA) project. The Council will have further
information as to whether there are further eco cut areas as part of the MEAs project in Q1 2022/2023.
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Completion
Q1
date
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

Q4
2021/2022

CLIMATE CHANGE AND RESILIENCE: The appointment of a second
climate change resilience officer for Mendip District.

n/a

Q2
2021/22

Green

Q3
2021/22

Completed

Q4
2021/22

mendip.gov.uk

Q4 Update:
This priority action has now been completed as an officer commenced in post in Q4 2021/2022 to bolster the Climate Change and
Resilience team. The officer will provide expertise and advice on landscape and biodiversity, supporting various projects and actions
across the Council.

n/a

Completion
Q1
date
2021/22

Priority Action

FLY-TIPPING: Source and apply an additional fly-tipping crew to increase
Q4
the response times of fly tipping collection given the increased volumes seen
n/a
n/a
Green
Completed
2021/2022
within the district.
Q4 Update:
This priority action has now been completed as an additional fly tipping crew has been sourced to collect fly tips across the district. In
addition, the Council are working on a joint process to ensure there is a joined-up approach across all services within the council, and to
evidence what has been collected and when, in addition to supporting enforcement where required.
During Q1 2022/2023 the process will be finalised, and data will be readily available to highlight when the fly tips have been collected and
action taken.

Priority Action
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Green
Green
Green
Amber
Green

Green
Green
Green
Amber
Green

Revenue spending (over/under spend against budget)

Capital Spending (over/under spend)

Capital Slippage (projected)

General Reserves: balance

Green

Amber

Green

Green

Green

Q3
2021/22

Green

Amber

Green

Green

Green

Q4
2021/22

mendip.gov.uk

The capital programme has been revised during the year to remove further commercial investments. The remaining programme is on
track, and accumulated underspends of Disabled Facilities Grant will be brought forward to 2022/2023, as per previous years.

Key Message:
The revenue budget will be delivered on target for 2021/2022. This will involve the use of some earmarked reserves for items such as
income lost due to COVID, Planning Policy, Glastonbury Town Deal, and the revised Corporate Priorities. These have all been agreed for
use.

Revenue spending: Write off to reserves

Q2
2021/22

Q1
2021/22

Priorities

Corporate Finance Dashboard

Corporate Finance
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Response times are extended with consultation and agreement of the complainant

Second stage complaints are logged where the complainant is not satisfied with
the response they received for their initial complaint.

A partially justified complaint is when a complaint that has been logged on the
system has been investigated by the manager and deemed to be reasonable in
part but not all areas.

An unjustified complaint is when a complaint that has been logged on the
system has been investigated by the manager and deemed not to be reasonable
or the process the staff followed is within regulation / policy.

Learning from customer feedback to improve the way we do things is part of the
performance management culture we are striving to embed throughout the
Council.

Customer Feedback

Performance Indicators

40
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Customer 1st
Stage
Percentage of
Complaints
responded

Customer 1st
Stage Average
days to respond

Customer 1st
Stage
Complaints
Responded

Customer 1st
Stage
Complaints
Received

Performance
Indicators

-

-

-

National/
service
level
Target

Percentage of
Complaints Responded
10 days
to within the 10 days
target

Total number 1st stage
justified / partially
justified external
complaints received in
period
Total number 1st stage
justified / partially
justified external
complaints responded
to in period
Average number of days
taken to respond to 1st
stage justified / partially
justified external
complaints in period

Calculation
Methodology

Target

-

7 days

10

10

Total

80%

-

-

-

%

Q1 21/22

-

7 days

13*

14*

Total

85%

-

-

-

%

Q2 21/22

-

8 days

11

10

Total

-

-

-

%

73%

Q3 21/22

-

5 days

20

22

Total

90%

-

-

-

%

Q4 21/22

-

6 days

55*

57*

Total

%

78%

-

-

-

Annual
Outturn
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The total number of
LGO complaints
received in period

The total number of
LGO final decisions
received in period

Second stage
Complaints

Local
Government
Ombudsman
(LGO)
complaints

LGO final
decisions
received

mendip.gov.uk

Key Message

-

The total number of
second stage
complaints received in
period

2

2

0

12

-

-

-

-

0

2

5

11

-

-

-

-

3

5

2

13

-

-

-

-

4

2

2

12

-

-

-

-

9

11

9

48

-

-

-

-

Compared with 2020/2021, the Council has noticed an increase from 30 complaints received to 57 complaints received
in 2021/2022. The annual percentage of complaints responded to within the 10-day target has improved marginally
from 2020/21 (77% to 78%).

In summary the Council received 22 justified or partially justified external customer complaints during Q4 2021/2022
and logged 12 expressions of praise for council services during this time. There were 2 second stage external, justified
or partially justified complaints received in Q4 2021/2022.

Note: *There was an additional complaint received in September 2021 which was not added to the system until after
the figures were provided. This was detected when compiling the Q4 2021/2022 data and has now been added to
annual outturn total for number of complaints received and those responded to, hence the discrepancy by 1 when
adding up each quarter.

-

-

-

Total number of Praise
received in period

Praise

23

43
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Number of Complaints
2

1 x Upheld: Maladministration and Injustice – no further action, satisfactory
remedy provided by the organisation

2 x Closed after initial enquiries - no further action

1 x Closed after initial enquiries - out of jurisdiction

Final LGO Decision

Compared to 2020/2021 there was a marginal increase from 10 to 11 LGO complaints received in 2021/2022.

Service Area
Planning and Growth Services x4

There were 4 final decisions received from the Local Government Ombudsman in Q4 2021/2022.

Service Area
Planning and Growth Services

Two Local Government Ombudsman complaints were received in Q4 2021/2022, the service area the complaints relate
to is noted in the table below.
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2 days

-

Percentage of FOI
requests acknowledged
within two days

The number of FOI
requests completed in
period

FOI
acknowledged

FOI Completed

mendip.gov.uk

-

National/
service
level
Target

FOI Received

Calculation
Methodology

The number of FOI
requests received in
period

Performance
Indicators

Target

100

-

107

Total

-

92%

-

%

Q1 21/22

107

-

126

Total

-

93%

-

%

Q2 21/22

Mendip District Council deals with a significant number of Freedom of Information
(FOI) requests per quarter

Freedom of Information Requests:

Freedom of Information and Data Protection

126

-

119

Total

-

%

-

91%

Q3 21/22

167

-

187

Total

-

100%

-

%

Q4 21/22

500

-

539

Total

%

-

95%

-

Annual
Outturn
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-

-

The number of FOI
internal reviews
requested in period

The number of FOI
requests outstanding at
the end of the period

Internal reviews

FOI Outstanding

mendip.gov.uk

Key Message

20
working
days

Percentage of FOI
requests completed
within 20 working days

FOI completed

61

3

-

14

10

-

-

90%

-

-

72

7

-

17

15

-

-

91%

-

-

19

2

-

7

8

-

-

71%

-

-

36

3

-

12

16

-

-

100%

-

-

36

15

-

50

49

-

-

89%

-

-

The total number of FOI requests received in 2021/2022 (539) was slightly lower than the total in 2020/2021 (548).

As anticipated, the process improvements in tracking and following up requests with services have seen the response
rates recover substantially, to above normal levels. The response time of 71% requests responded to within 20
working days for Q3 2021/2022 has significantly improved to 100% in Q4 2021/2022.

The Council deals with a significant number of Freedom of Information (FOI) requests, with a range between 89 and
204 received each quarter over the last four financial years. The number of FOI requests received in Q4 2021/2022 is
significantly higher than in Q3 2021/2022, and when compared with the same quarter in 2020/2021 (168 requests).

-

-

The number of FOI
requests refused in
period – Partial refusal

FOI Refused

The number of FOI
requests refused in
period – Full refusal

26

46

Total number of requests
received in period

Information
Rights Requests
received
-

National/
service
level
Target

mendip.gov.uk

The percentage of
Information
requests completed within
Rights Requests the required 1 month (this 1 month
completed
can be extended by up to
a further 2 months for

Calculation
Methodology

Performance
Indicators

Target

-

13

Total

100%

-

%

Q1 21/22

-

8

Total

75%

-

%

Q2 21/22

Data Protection requests are often complex and generally time consuming,
requiring a significant amount of investigation, and good information governance
is paramount when dealing with sensitive information. This can have an impact
on the time taken to resolve a request.

Mendip District Council deals with a number of information rights requests
regarding personal data that are handled under the General Data Protection
Regulation (GDPR) and Data Protection Act 2018 (DPA18).

GDPR / Data Protection requests:

Information Rights Requests under the General Data
Protection Regulation or Data Protection Act 2018

-

8

Total

-

%

100%

Q3 21/22

-

17

Total

100%

-

%

Q4 21/22

-

46

Total

%

94%

-

Annual
Outturn

27

47
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Key Message

The number of requests being responded to in the 1-month timeframe continues at the same level as in Q3
2021/2022 and is significantly higher than the response rate seen in the same period in 2020/2021 (67%).

The number of requests received in Q4 2021/2022 has increased from the previous quarter, and higher than the
same period in 2020/2021 (11 requests). However, when compared with 2020/21 the total number of requests
received is at the same level, 46, for both financial years.

complex requests) in
period
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-

-

-

The total number of Full
Time Equivalent (FTE)
staff in period

The total number of
starters in period

The total number of
leavers in period

FTE total

Starters

Leavers

mendip.gov.uk

-

National/
service
level
Target

Total number of
employees in period

Calculation
Methodology

Target

Employee Total

Performance
Indicators

HR Employee Figures:

7

8

165.7

186

Total

-

-

-

-

%

Q1 21/22

5

13

174.25

194

Total

-

-

-

-

%

Q2 21/22

In this section we measure the size of the organisation, starters, and leavers and
long and short-term sickness absence

Human Resources

5

4

176.93

193

Total

Q3 21/22

-

-

-

-

%

5

10

179.12

198

Total

-

-

-

-

%

Q4 21/22

22

35

*174
average

198

Total

%

-

-

-

-

Annual
Outturn
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-

16

-

14
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-

14

-

14.4

-

14.4

-

As at 31st March 2022, there are 14.4 vacancies of which 4 are filled on a temporary basis and 4 are either advertised or
interviews are arranged. The remaining 6.4 are under active review by the relevant Heads of Service.

Recruitment in Q4 2021/2022 has been successful with 10 new starters welcomed to the council.

Staff turnover has remained steady for the last 3 quarters and the annual turnover in 2021/2022 has increased to
11.1%, this is up from 6.5% in 2020/2021. The reason for leaving the Council is monitored through exit interviews.

*The FTE Total for the annual outturn is an average based on the four quarter totals, which enables a more
representative calculation of sickness across the year for the annual outturn.

The total number of
vacancies at the end of
period

Note: Small discrepancies may appear for the total number of employees if a
starter / leaver for the end of a quarter is processed at any point after the report is
issued.

Key Message

Vacancies

30

50

mendip.gov.uk

Number of staff
sick

FTE average
days lost

Sickness days
lost

Performance
Indicators

Calculation
Methodology

2.2 days
per
quarter
8.8 per
annum
-

Average number of days
lost per FTE in period

Long Term

Short Term
-

-

Short Term

Total number of staff
sick in period

-

-

National/
service
level
Target

Target

Long Term

Total number of
Sickness days lost in
period

HR Sickness Figures:

9.7%

-

0.30
days
18

-

1.34
days

-

-

50.5
days

1.64
days

-

-

%

221
days

271.5
days

Total

Q1 21/22

29

0.55
days

3.05
days

3.6
days

94
days

532
days

626
days

Total

14.9%

-

-

-

-

-

-

%

Q2 21/22

50

0.65
days

1.45
days

2.1
days

114
days

256
days

370
days

Total

-

-

-

-

-

-

%

25.9%

Q3 21/22

21.7%

-

0.95
days
43

-

-

-

-

-

%

1.6
days

2.55
days

171
days

286
days

457
days

Total

Q4 21/22

140

2.45
days

7.44
days

9.89
days

429.5
days

1295
days

1724.5
days

Total

%

-

-

-

-

-

-

-

Annual
Outturn

31

51

mendip.gov.uk

Key Message

Average lost day
per staff sick

Number of
instances of
sickness

36.8
days

15.1
days

15

6

21

12

6

-

-

-

-

-

6.5%

3.2%

88.7
days

21.6
days

26

7

33

23

6

-

-

-

-

-

11.9%

3.1%

51.2
days

7.4
days

49

5

54

45

5

-

-

-

-

-

23.3%

2.6%

40.9
days

10.6
days

42

7

49

36

7

-

-

-

-

-

18.2%

3.5%

54.4
days

13.7
days

132

25

157

116

24

-

-

-

-

-

-

-

-

Both long and short-term absence has increased this quarter and the absence rate per FTE is 2.55 days, exceeding
the national target of 2.2 days. Short-term absence continues to be impacted by COVID and the Council had 16
cases in the period, 12 of which were in March 2022, reflecting the national picture showing the virus being more
prevalent in our communities. Long-term absence cases have increased to 7 due to serious illness, bereavement,
personal and work-related stress. The Council continue to support these employees with referrals to occupational
health & counselling and regular contact from line managers.

Short Term

4.8
3.9
4.2
4.1
2.3
days
days
days
days
days
There has been an increase in short-term absence and a doubling of the number of staff off sick on a short-term basis,
but the average number of days taken per employee has reduced. 57% of short-term absence was due to virus
infections or COVID.

-

-

Average number of
days lost per actual
staff sick

Long Term

-

Short Term

-

Total number of
instances of sickness in
period
-

-

Short Term

Long Term

-

Long Term

32
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Note: Long Term sickness is 20 plus days, pro rata for part-time employees

The annual absence rate is 9.89 days per FTE which exceeds the national target of 8.8 days per annum. 75% of
absence was defined as long-term and due to serious illness. A small number of these employees have been absent
from work for 3 or more quarters this year which has had a considerable impact on these figures.

33

53
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Listed Building
Consent

Non Major
Planning
Decisions

Major Planning
Decisions

Performance
Indicators

Major Planning
Decisions total and %
in time or extended
time.
Outturn is over the
reporting period
Non Major Planning
Decisions total and %
in time or extended
time.
Outturn is over the
reporting period
Total and % of
decisions in time and /
or extensions of time.
Outturn is over the
reporting period.

Calculation
Methodology

Planning and Growth Services:

70%

70%

60%

National/
service
level
Target

Target

31

277

9

Total

90%

85%

33%

%

Q1 21/22

Service Performance Indicator Dashboards

25

268

14

Total

100%

90%

93%

%

Q2 21/22

49

203

8

Total

%

94%

93%

88%

Q3 21/22

39

248

3

Total

90%

93%

100%

%

Q4 21/22

144

996

34

Total

%

93%

90%

72%

Annual
Outturn

34

54
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Key Message

Given the pressures on the Planning Service in 2021/2022, the performance has been very good and the service
endeavours to improve the major decision performance in 2022/23.

The number of listed building consents received in Q4 2021/2022 has decreased compared with Q3 2021/2022. Also,
during Q4 2021/2022 the percentage of decisions made in time or extended time decreased, however, the service
level target continued to be exceeded. Overall, the number of listed building consents received has slightly increased
compared with 2020/2021 (137) and also the percentage outturn has increased significantly, from 82.5% to 93%.

Non-Major Planning Decisions has seen an increase in the number of applications made compared with Q3 2021/2022
and the decisions made in time or extended time has once again met the service level agreement target. There has
been a slight increase in the total number of applications received during 2021/2022 (996) from 945 in 2020/2021, and
the percentage outturn of decisions made in time or extended time have also increased from 86.5% in 2020/2021 to
90% in 2021/2022.

When comparing the Major Planning Decisions against the same period last year, the number of decisions received
have decreased (14 received) and the percentage outturn has increased significantly from 71% to 100%. In total, the
number of Major Planning Decisions received compared with 2020/2021 has reduced from 45 to 34. However,
phosphates continue to be a major issue in terms of granting permission for residential schemes.

According to the Government statistics for Major/Minor/Other planning applications, Mendip is in the top 10 of Councils
in the Southwest for the percentage of decisions issued in time, with or without a time extension.
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Disabled Facility
Grants (DFGs)

Numbers of
households in
temporary
accommodation

Homelessness
successful reliefs

Homelessness
successful
preventions

Performance
Indicators

Housing Services:

<= 8

>=42%

>=65%

National/
service
level
Target

The total number of
No target
DFGs completed within
set
the reporting period.

Average % of cases
closed with successful
prevention in period
(National Average =
58%)
Average % of cases
closed with successful
prevention in period
(National Average =
40%)
Number of households
in temporary
accommodation at the
end of the period

Calculation
Methodology

Target

9 11

9

-

-

Total

-

-

44%

60%

%

Q1 21/22

11 10

9

-

-

Total

-

-

44%

53%

%

Q2 21/22

18

3

-

-

Total

%

-

-

48%

61%

Q3 21/22

30

10

-

Total

-

-

47%

63%

%

Q4 21/22

69

average

8*

-

-

Total

%

-

-

average

46%*

average

59%*

Annual
Outturn

36

56

mendip.gov.uk

Key Message

Overall, the number of DFGs completed for 2021/2022 (69 DFGs) has increased compared to 2020/2021 (47 DFGs).

When compiling the Q4 2021/2022 data, errors were detected in the Q1 and Q2 outturns and these have now been
corrected and added to annual outturn total for number of DFGs completed.

Disabled Facility Grants (DFG):
Cases are being progressed through to completion following acceptance of Occupational Therapy (OT) referrals. The
Council continue to recover from COVID, and this is demonstrated in the delivery achieved for Q4 2021/2022 which is
very positive (30 DFG’s completed). The Council are, however, still experiencing the knock-on effects of the various
lockdowns and disruptions to the pipeline. Contractors remain very busy and there has been a noticeable increase in
material costs, which continues across the country and the building sector. Both Somerset Independence Plus (our
home improvement agency) and Adult Social Care OTs are facing challenges with recruitment of staff despite their
best efforts to increase their staffing to cope with the current high demand in cases that are coming through. Higher
risk clients are prioritised as needed, to ensure resources are dedicated appropriately. Fasttrack DFGs are being
utilised where the need exists, as is rapid deployment of modular ramps to ensure clients can access their homes.
The Council continue to liaise closely with our partners to ensure the process is as smooth and as quick as possible for
residents.

Housing Options:
* Annual outturn is an average of the 4 quarters
Homelessness has followed its normal increase for Q4 2021/2022 with 10 households in temporary accommodation at
the end of the quarter. This is despite successful prevention of 63% and successful relief of 47%. Both of these figures
exceed the national average. Increasing food and energy costs are making their way into household budgets and we
predict an increased number of households needing to re-evaluate their expenditure in the coming year. A good
standard of affordable private rented accommodation remains expensive and in short supply and many parts of the
district are unaffordable.
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Calculation
Methodology

-

National/
service
level
Target

mendip.gov.uk

The % of fly tips collected
within 3 working days 3 working
Fly tip collections
after reported to the
days
contractor
The total number of
proactive inspections
Street Cleansing - carried out during the
80%
Inspections
period for Street
Cleansing and the % of
those graded A or B

The overall total number
Fly tip collections of fly tips collected during
the reporting period

Performance
Indicators

Target

91%

0%

-

-

%

-

464

Total

Q1 21/22

52

-

473

Total

80%

93%

-

%

Q2 21/22

The Street Cleansing and Groundcare proactive inspection figures indicate how
many randomly selected inspections have been carried out by MDC officers and
the contractor for both service streams within the Core Services Contract. There
are up to 960 inspections carried out each month for the whole of the contract
service streams including, but not limited to, facilities and asset maintenance.

Neighbourhood Services:

217

-

438

Total

-

%

85%

97%

Q3 21/22

203

-

521

Total

92%

98%

-

%

Q4 21/22

472

-

1896

Total

%

*average

86%

95%

-

Annual
Outturn
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-

-

-

The total miles of road
swept within period

The total tonnage of
debris collected from road
sweeping within period

The number of community
litter picking projects
carried out within period

80%

11

580.92
tonnes

825
miles

-

-

-

-

0%

14

387.29
tonnes

849
miles

28

-

-

-

92%

24

572.78
tonnes

901
miles

64

-

-

-

96%

37

765.65
tonnes

932
miles

80

-

-

-

91%

86

2307
tonnes

3507
miles

172

-

-

-

*average

93%

mendip.gov.uk

Total tonnage of waste
disposed of within period.
Street cleansing Includes litter bins, dog
160.66
227.13
182.03
174.70
744.52
waste disposal bins, fly tipping, litter picks
tonnes
tonnes
tonnes
tonnes
tonnes
except for special
clearances
Fly tipping:
There has been an increase in fly tips since Q3 2021/2022 and compared with the previous three quarters of
2021/2022. However, the outturn for Q4 2021/2022 is lower than in Q4 2020/2021 (620 fly tips).
Key Message There has been a reduction of 17% of fly tips collected since 2020/2021 (2283), although fly tips continue to be higher
than pre COVID levels.

Street cleansing
projects

Street cleansing

Street cleansing

Ground care Inspections

The total number of
proactive inspections
carried out during the
period for Groundcare and
the % of those graded A
or B
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The number of community litter picks has been experiencing a seasonal increase, and as we move into the summer
months the Council anticipate this number to rise.

Whilst the number of miles swept has increased slightly, the tonnage of debris collected has increased significantly
compared to Q3 2021/2022, and this is the highest level over the preceding quarters.

The effects of the second sweeper are being represented in the proactive inspection scores, with higher scores
comparative to previous quarters for Street Cleansing. Both street cleansing and ground care inspections are
exceeding service level agreement targets.

Street cleansing and ground care:
Note *the percentage is an average of the 3 quarter periods.

The Council continues to work with enforcement to target large scale fly tippers to decrease the number of fly tips
collected.
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Number active in total
at end of the period

Number issued in
period

Enforcement CPWs

Enforcement CPNs

mendip.gov.uk

n/a

Number
conformed/withdrawn
in period

Enforcement CPWs

n/a

n/a

n/a

Number issued in
period

Enforcement CPWs

95%

National/
service
level
Target

All Service
Requests

Calculation
Methodology

Target

Service requests
received and
responded to within the
5-day service standard

Performance
Indicators

Community Health Services:

2

25*

3

14

722

Total

-

-

-

-

96%

%

Q1 21/22

4

37

5

12

702

Total

%

-

-

-

-

97%

Q2 21/22

2

33

3

4

511
(was
492)

Total

%

-

-

-

-

96%

Q3 21/22

2

34

3

11

562

Total

%

-

-

-

-

98%

Q4 21/22

10

n/a

n/a

41

2497

Total

%

-

-

-

-

97%

Annual
Outturn
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n/a

Number of abatement
notices withdrawn
during the period

Number of abatement
notices being
progressed for further
enforcement action at
end of the period

Enforcement –
Abatement
Notices

Enforcement –
Abatement
Notices

Enforcement –
Abatement
Notices

mendip.gov.uk

Number of FPNs
issued in period

n/a

Number of abatement
notices served during
the period

Enforcement CPNs

Enforcement FPNs

n/a

Number being
progressed for further
enforcement action at
the end of the period

n/a

n/a

n/a

Number active in total
at end of the period

Enforcement CPNs

8

0

0

1

2

2

-

-

-

-

-

-

9

0

1

0

0

6

-

-

-

-

-

-

5

0

0

0

0

6

-

-

-

-

-

-

1

0

0

0

0

6

-

-

-

-

-

-

23

-

n/a

1

n/a

n/a

-

-

-

-

-

-
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Key Message

Enforcement:
During Q4 2021/2022 the ECP Team progressed with an additional “Stop and Search” joint operation with the Police
to tackle illegal transfer of waste and gained compliance from those services with corrective notices as well as
resuming joint patrols to tackle street drinking. Due to staff resourcing issues, the ability to go out and issue Fixed
Penalty Notices (FPNs) was significantly constrained. However, by the end of Q4 2021/2022 all outstanding FPNS
issued during the year were pursued for successful payment, except one which is part of a pending prosecution for
waste related offences. The percentage of service requests currently involving enforcement steps, either solely by the
team or with assistance of other partners during Q4 2021/2022, was 6% (similar to Q3 2021/2022), compared to an
annual percentage of 8% for the whole year. Many issues continue to be resolved informally and this has consistently
been the case for above 50% of all issues raised for the ECP team to consider, throughout the year. The data
continues to support the mantra and corporate wishes that fair, effective, proportionate and robust enforcement is
being taken to tackle issues affecting the community.

Service Requests:
Service requests for the group during Q4 2021/2022 have increased compared to Q3 2021/2022, which reflects the
pattern normally seen each year. The figures for Q4 2021/2022 show a decrease overall when comparing with
2020/2021 and this is almost entirely due to the drop off in COVID enquiries received by the Public Protection Team.
Notwithstanding this, continuing high demand in some areas has increased the overall service request when
comparing the current year with the previous year 2020/2021. The service has maintained performance targets in Q4
2021/2022 and overall, despite periods of staff absence, by temporary suspending some other work areas, and with
the continued assistance from our environmental health apprentice within the Environment and Community Protection
(ECP) Team. Over two thirds of Community Health Service requests for Q4 2021/2022, as well as for the full year,
were attributable to the ECP team.

mendip.gov.uk

The Public Protection Team served 80 Informal Notices, issued to encourage food businesses to secure
improvements to ensure compliance with food safety legislation. The Licensing Team have worked with the
responsible authorities, interested persons and applicants for several TEN’s (four) and licence applications (two),
mediating to avoid the need for resource heavy hearings.
Note: CPW means Community Protection Warning and CPN means Community Protection Notice.
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Key Message

Land Charges
PI001

Land Charges
KPI001

Performance
Indicators

Calculation
Methodology

99.5%

50%

National/
service
level
Target

Target

-

-

Total

100%

64%

%

Q1 21/22

-

-

Total

100%

67.2%

%

Q2 21/22

-

-

Total

%

100%

65.9%

Q3 21/22

-

-

Total

100%

65.3%

%

Q4 21/22

-

-

Total

PI001 continues to exceed the service level target at 100% and has done throughout 2021/2022.

%

100%

65.6%

Annual
Outturn

KPI001 has marginally decreased in performance compared to Q3 2021/2022, however it continues to be above the
target set for the indicator for 2021/2022.

50% of Local Authority
searches sent/returned
within 5 working days
(in period)
99.5% of Local
Authority searches
sent/returned in 8
working days
(in period)

Local Land Charges:

Please note the Key Performance Indicators (KPIs) for the 5 Councils Partnership
are presented as aggregated figures at a partnership level, rather than for Mendip
alone, as per the agreed contract monitoring regime.

5 Councils Partnership:
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Key Message

99%

Business Rates – in year collection
(BVPI 10 PI005)

Business Rates
-

-

Total

99.1%

97.7%

%

2018/2019

-

-

Total

98.9%

97.7%

%

2019/2020

-

-

Total

91.7%

94.5%

%

2020/2021

-

-

Total

95.88%

96.31%

%

2021/2022

The target thresholds have not been met as this Council has not carried out full recovery actions, in particular
limiting the number of referrals made to enforcement agents and limiting recovery on households that receive
council tax support.

The annual target for both the Council Tax in year collection and Business Rates in year collection has not met the
target threshold for 2021/2022, but collections have increased compared with last financial year 2020/2021.

98.03%

Council Tax – in year collection
(BVPI 9 PI004)

Council Tax

National/
service level
Target

Calculation Methodology

Performance
Indicators

Target

Revenues and Benefits – Annual Returns for Mendip District Council
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NI 192 - The
percentage of
hhld waste that is
sent for reuse,
recycling or
composting
(quarterly)*
NI 193 – The
percentage of
municipal waste
sent to landfill
(quarterly)*

Performance
Indicators

53.0%

N/A

The % of residual municipal waste
going to landfill - (Tonnes)
(Somerset wide) Low % is good

National/
service level
Target

The % of all household waste
reused, recycled or composted
(Somerset wide) High % is good

Calculation Methodology

Target

-

-

Total

7.30%

52.36%

Q4 20/21

Please note: Data is provided by SWP and there will be a delay reporting
outturns by one quarter.

Somerset’s Local Authorities work together as the Somerset Waste Partnership
ensuring that our household waste is reduced, collected, reused, recycled and
effectively treated. The data is Somerset wide, unless otherwise stated.

Somerset Waste Partnership:

-

-

Total

8.26%

56.48%

%

Q1 21/22

-

-

Total

2.91%

58.21%

%

Q2 21/22

-

-

Total

3.99%

54.73%

%

Q3 21/22
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Key Message

Percentage of
waste recycled in
the UK
(quarterly)*
N/A
-

96.99%

-

97.27%

-

98.62%

-

99.87%

A very high percentage of recycling continues to remain in the UK, with approximately 43 tonnes being sent abroad
for reprocessing, and all within the EU.

For NI193, there was an increase in the municipal waste being sent to landfill during Q3 2021/2022, although this is
very much dependant on the type of waste. For example, certain things, including the majority of larger fly-tips,
cannot go to the recovery facility at Avonmouth. The outturn is still significantly lower than in Q1 2021/2022 at around
50% of that quarter’s rate.

For NI 192, the recycling rate decreased during Q3 2021/2022, which was due to the reduction in garden waste being
collected. The benefit of increased tonnage due to Christmas usually appears in Q4 2021/2022, post the holiday
season.

* MDC is part of the Somerset Waste Partnership. At present the performance data relating to waste services is
supplied by SWP and is not available at a district level. Please note there is a delay in reporting outturns by one
quarter.

The % of all recycling collected
which is reprocessed in the UK
(Somerset wide) High % is good
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Appendix B: Historical Data

Historical Data
This appendix provides historical data for the three main core performance indicators
for the Council, Freedom of Information and Data Protection, Customer Feedback
and Human Resources (sickness).

Freedom of Information and Data Protection
Freedom of Information Requests Received

Freedom of Information Requests Acknowledged within 2 days
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Freedom of Information Requests Completed within deadline

Information Right Requests Received
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Information Right Requests Completed within Deadline
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Appendix B: Historical Data

Customer Feedback
What is a Complaint?
Mendip District Council defines a complaint as:
“An expression of dissatisfaction, however made, about the standard of service, action
or lack of action by the Council or its staff, affecting an individual, user, or group of
users.”
What is not a Complaint?
In many cases we can resolve an issue very quickly. A complaint is not an initial
request for a service to be delivered.
Example: an initial request for fly-tipping to be removed, or where a refuse team has
not picked up a customer’s bin and the team, once made aware of this, collected the
bin within the set service level agreement, or when there is concern that the grass in
an area has not been cut but we are able to confirm a scheduled time for the work to
take place. All of these examples would not constitute a complaint.
Complaints about Partners and Contractors
The Council works closely with other partners and contractors to deliver services on
our behalf, including combined commissioning such as the Somerset Waste
Partnership. Complaints about contractors (except for 5 Councils Partnership’s
Revenues and Benefits, and Council Tax complaints) will be handled directly by the
contractor through their own complaint’s management process. The Council will
forward complaints of this type to the contractor in question and will liaise with them to
ensure that the complaint is investigated fully and resolved satisfactorily.
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Feedback received

Number of
Complaints

Total Number of Justified/Partially Justified complaints received per quarter looking
back to Q1 2017/2018.

Quarter

Average Number of Days taken to respond to Justified / Partially Justified
Complaints

Average number of days taken to respond

The Council has a target of 10 calendar days to respond to complaints. The chart
below shows the average number of days taken to respond to Justified/Partially
Justified complaints per quarter as a council looking back to Q1 2017/2018.

Quarter
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Number of complaints per service area

The
e numberr off Complaints** received
d perr service
e area
a perr quarterr looking
g
back
k to
o Q1
1 2019/2020
0

Quarter

Note*: High volume services will receive more complaints per quarter than other
services.
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Human Resources – Sickness Figures
HR Sickness Figures 2020/2021
2020/2021

Overall

Quarters

Q1

Q2

Q3

Q4

134

28

122

277

0.85

0.18

0.76

1.65

14

11

23

22

Number of staff sick

14

10

19

21

Average Number of Days Lost per Actual Staff
Sick

9.6

2.8

6.42

13.2

Percentage of Staff that have taken Sick Leave

8.1%

5.7%

10.7%

11.3%

Total Number of Sickness Days Lost
Average Number of Days Lost per FTE
Number of instances of sickness

Long Term

2020/2021
Quarters
Total Number of
Sickness Days
Lost
Average Number
of Days Lost per
FTE
Number of
instances of
sickness
Number of staff
sick
Average Number
of Days Lost per
Actual Staff Sick
Percentage of Staff
that have taken
Sick Leave

Short Term

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

97

0

22

214

37

28

100

63

0.62

0

0.14

1.27

0.24

0.18

0.62

0.38

4

0

1

6

10

10

18

15

4

0

1

6

10

11

22

16

24.25

0

22

35.7

3.7

2.8

5.6

4.2

2.3%

0%

0.6%

3.2%

5.8%

5.7%

10.2%

8.1%
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Appendix C: Frequently Used Acronym Decoder

Frequently Used
Acronym Decoder
Frequently Used Acronym
Acronym

Meaning

ASB

Anti-Social Behaviour

ASC

Avon and Somerset Constabulary

AONB

Area of Outstanding Natural Beauty

BAU

Business as Usual

CA

Citizens Advice

CAP

Council Access Point

CCG

Clinical Commissioning Group

CDS

Connecting Devon and Somerset

CDP

Corporate Delivery Plan

CHS

Community Health Service

CPWs

Community Protection Warnings

CPNs

Community Protection Notices

CPT

Changing Places Toilet

CSE

Centre for Sustainable Energy

DCEO

Deputy Chief Executive Officer

DCN

District Councils Network

DCs

District Councils

DFG

Disabled Facility Grant

DfT

Department for Transport

DPA

Data Protection Act

ECP

Environment and Community Protection

EPC

Energy Performance Certificates

EU

European Union

mendip.gov.uk
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EV

Electric Vehicle

FOI

Freedom of Information

FPN

Fixed Penalty Notice

FSA

Food Standard Agency

FTE

Full Time Equivalent

GTC

Glastonbury Town Council

HHLD

Household

HoS

Heads of Service

HR

Human Resources

HW

Health and Wellbeing

KG/HH

Kilograms per Household

KPI

Key Performance Indicator

LCWIP

Local Cycling Walking Infrastructure Plan

LEP

Local Enterprise Partnership

LGA

Local Government Association

LGO

Local Government Ombudsman

LGR

Local Government Reorganisation

LRF

Land Release Fund

MAG

Multi-Agency Group

MAPS

Mendip Access and Parking strategy

MDC

Mendip District Council

MEA

Meadow Ecological Areas

MHFA

Mental Health First Aider

MHWB

Mental Health Wellbeing Board

MTFP

Medium Term Financial Plan

MTRS

Medium Term Resource Strategy

NHS

National Health Service

NS

Neighbourhood Services

NSPNP

Norton St Philip Neighbourhood Plan

OT

Occupational Therapy

mendip.gov.uk
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PH

Portfolio Holder

PR

Public Relations

PTT

Plastic Pots, Tubs and Trays

RAG

Red, Amber, Green

RLW

Real Living Wage

SCC

Somerset County Council

SIP

Somerset Independence Plus

SLNP

Somerset Local Nature Partnership

SLT

Senior Leadership Team

SME

Small Medium Enterprise

SWAP

South West Audit Partnership

TA

Temporary Accommodation

TBA

To be advised

TIP

Town Investment Plan

TOR

Terms of Reference

UWE

University of the West of England

VCS

Voluntary and Community Sector

mendip.gov.uk
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SCRUTINY BOARD

Agenda Item: 8

Ward:

ALL

Portfolio:

Corporate Services and Projects

FROM:

Ian Munday

SUBJECT:

Fusion Lifestyle - Mendip Annual Review Presentation.

Date: 17 May 2022

Internal Use Only:
Please complete sign off boxes below prior to submission to Democratic Services

Name

Date

Tracy Aarons

22/04/22

Lesley Dolan
Richard Bates
Sara Skirton
Cllr Leyshon
-

22/04/22
24/04/22
22/04/22
21/04/22

Report Sign off

Seen by:
Chief Executive/
Deputy Chief
Executive(s)
Legal
Finance
Head of Service
Portfolio Holder
Ward Member(s)

Summary:

At the December 2021 meeting of the Council’s Leisure Strategic
Board, Fusion Lifestyle presented its Annual Review presentation.
Following the presentation, the Chair of the Leisure Strategic Board;
Cllr Leyshon, Portfolio Holder for Corporate Services and Projects,
proposed that the presentation, be shared with Members at a future
Scrutiny meeting, so that Members could be made aware of Fusion’s
response to the challenges presented by the COVID pandemic, to
December 2021.
Scrutiny Board is asked to:

Recommendation:
1. Note the contents of this report.

Direct and/or
indirect impact on
service delivery to
our customers and
communities:

Leisure is an investment in the wellbeing of our communities and
provides access for people of all ages to the opportunities to be
active, which also has a positive impact on health, education,
community cohesion and safety, and the economic vitality of the area.
The Council’s partnership with Fusion Lifestyle enables the Council to
continue to play a key role in the delivery of leisure across the Mendip
District.

Contribution to
Corporate
Priorities:

Make Mendip a Fairer Place
Protect and Enhance our Towns and Rural Communities
1
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Legal
Implications:

None arising from this report.

Financial
Implications:

None arising from this report.

Climate Change
Risks and
Opportunities:

None arising from this report.

Impact on Service
Plans:

None arising from this report.

Crime and
Disorder
Implications:
Equalities
Implications:
Risk Assessment
and Adverse
Impact on
Corporate
Actions:

None arising from this report.

None arising from this report.

None arising from this report.

2
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INTRODUCTION
Prior to the arrangements with Fusion coming into place the then outsourced leisure
provision cost the Council £1.3m p.a., in addition it was recognised that circa £6.5m
investment was required to address outstanding repairs and maintenance liabilities.
The cost of leisure provision was financially unsustainable.
Following a full procurement process, on 1 June 2015, as part of a strategy in relation to
the provision of leisure facilities, the Council entered into multiple Leases and Service
Concession Agreements (SCA) with Fusion Lifestyle. The strategy was intended to
address the Council’s substantial annual costs in relation to its’ leisure centres, which
has resulted in the continuation of publicly accessible leisure facilities across the district,
and capital investment from Fusion to reinvigorate the leisure centres, whilst requiring no
capital investment from the Council and no on-going subsidy from the Council.
Each of the Leases is for a 50-year term, ending 31 May 2065, subject to tenant break
options, with the respective SCAs mirroring the same period.
The facilities in question are:
1.
Frome Leisure Centre, Princess Anne Road.
2.
Shepton Mallet Lido, Shaftgate Avenue, Shepton Mallet.
3.
Strode Swimming Pool and Fitness Centre, Strode Road, Street.
4.
Tor Sports and Leisure Centre, Street Road, Glastonbury.
5.
Wells Leisure Centre, Charter Way, Wells.
The Council’s Leisure Strategic Board meets with Fusion Lifestyle twice a year and at its
meeting on Thursday 2nd December 2021 Fusion Lifestyle presented its Annual Review
presentation to the Board, in relation to the Mendip facilities listed above. Following the
presentation, the Chair of the Leisure Strategic Board; Cllr Leyshon, Portfolio Holder for
Corporate Services and Projects, proposed that the presentation, be shared with
Members at a future Scrutiny meeting, so that Members could be made aware of Fusion’s
response to the challenges presented by the COVID pandemic, to December 2021.
To help Members understand the current National ‘picture’ in relation to the post COVID
recovery of the Leisure Industry, it is fair to say that it is going to be a long journey. The
Sport England’s ‘Moving Communities’ Programme highlights that:
“Overall recovery in participation in leisure centres in England has been steady
but is yet to return to the levels recorded before the COVID-19 pandemic”.
Furthermore: “Recovery rates across different months varied depending on
lockdown conditions but overall throughput (visits) across individual sites fell from
165 million in April 2019-Jan 2020 to 112 million for the same period in 2021-22,
a reduction of 32%”.
The Moving Communities’ data also suggests that whilst nationally leisure facilities are
on average trading at 71% of pre-COVID levels there are variations across leisure
facilities located in urban cities, towns, minor urban and rural areas. The South West
Regional average is 66%.

3
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FUSION MENDIP ANNUAL REVIEW
A copy of the Fusion’s Annual Review presentation, which was presented to and
accepted by the Council’s Leisure Strategic Board at its December 2021 meeting is
attached at APPENDIX A. Mr Rob Taylor, Mendip Business Manager for Fusion Lifestyle
will talk through the presentation at meeting of Scrutiny Board.
The Annual Review covers the following topics.
x A contract overview
x Post-COVID remobilisation
x Participation
x Post-COVID corporate position
x Fusion capital investments
x Future plans – Tor Sports & Leisure Centre
x Moving Forward
Members will see that Mendip’s facilities under Fusion’s steer are still recovering from
the impact of the pandemic but are doing so in a sustained manner with optimism for the
future.

RECOMMENDATION
The Scrutiny Board is asked to:
1. Note the contents of the report.
Contact Officer:
Ian Munday, Senior Property Officer – Operations.
Ext No:
267
e-mail:
Ian.Munday@mendip.gov.uk
Background Papers
Mendip Leisure Annual Review December 2021 Presentation. Fusion Lifestyle.

4
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2nd December 2021

Mendip Leisure Facilities

Annual Review -2021
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Post-Covid remobilisation

Participation

Post-Covid corporate position

Fusion capital investments

Future plans – Tor Sports & Leisure Centre

Moving Forward

•

•

•

•

•

•

Annual Review 2021

A contract overview

•

Agenda

Annual Review
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all operational and property liabilities transferred to Fusion

•

From 2019/20, Fusion pay rental to MDC of £10k pa

•

Annual Review 2021

Former MDC service subsidy reduced from year 1

Significantly improved financial position for MDC

•

•

Fusion undertook initial investment package of c.£3m

•

Including full repair and maintenance responsibilities

MDC granted Fusion 50-year leases for each of the
facilities in 2015

•

•

Fusion is an independent registered charity

•

Contract overview

Annual Review
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Frome & Wells Outdoor Pitches

Gyms, Aquatics, Badminton, Clubs

•

Indoor Exercise Programme at Frome, Strode & Wells

•

Shepton Mallet Lido opened

22nd May 2021:

•

17th May 2021:

Frome, Strode, Wells, Tor opened

•

12th April 2021:

•

29th March 2021:

Annual Review 2021

•

•

•

•

Post-Covid remobilisation

Annual Review
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Reopening Leisure Centres and services in a phased approach

Continuing to operate under capacity restrictions

COVID-19 secure facilities remained in place

Customer and client communications consistent and regular

Continuation of online Group Exercise offer

Service expanding to meet demand at a sustainable rate

•

•

•

•

•

•

Operational measures similar to lockdown 1 & 2
reintroduced in remobilisation from Lockdown 3:

Annual Review 2021

•

Post-Covid remobilisation

Annual Review
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Annual Review 2021

Participation – Total

Annual Review
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Annual Review 2021

Participation – Total

Annual Review
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Centres closed for 8 months (even when open operating under
severe restrictions)
£18m accounting loss
Turnover reduced by more than 50%

•
•
•

•
•

The focus for 2021 has been on the recovery of customers
2022 target is to break even
• Sustainable expenditure is critical to success (energy, staffing)
Into 2022, participation will remain the focus
Programmes and services will expand to match customer demand
Repayments of the CBIL loan is due to commence in 2022

The Future

•
•

•

2020 Overview

Annual Review 2021

•

•

Post-Covid corporate position

Annual Review
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Annual Review 2021

• Frome Leisure Centre
• £2m ground floor, first floor and external works
• Wells Leisure Centre
• £790k ground floor and first floor works
• Shepton Mallet Lido
• £75k changing room works
• Strode Swimming and Fitness Centre
• £120k Gym kit upgrade

• The following initial investment of c.£3m

Initial Capital Investment in Mendip

Annual Review
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£85,000 for new pool lining and boiler at Shepton Mallet Lido

£165,000 replacement of Frome Leisure Centre All Weather
Pitch

£125,000 for dry side changing rooms at Wells Leisure
Centre

£25,000 for new water system and refurbishments at Tor
Sports & Leisure Centre

c£75,000 for new boilers and small pool lining at Strode Pool
& Fitness

•

•

•

•

•

Annual Review 2021

£120,000 for Strode Pool & Fitness changing rooms and
entrance turnstiles

•

Additional capital projects c£600,000

Annual Review
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•

The total allocated to Glastonbury is £23.6M

12 projects have been included in the bid and the creation of a
Sports and Leisure Hub at Tor is one of the projects

The Town Fund will not change the landlord-tenant agreement
between Mendip District Council and Fusion Lifestyle

£1.87M has been allocated to the Sports Hub

4 organisations bid for the sports funding: Edge Acrobatics, Wyrral
Park Bowls Club, Glastonbury Football Club and Fusion Lifestyle

These 4 organisations along with local Councillor Steve Henderson
have formed the Sports Cluster and will steer the project

The funds themselves will be managed by Mendip District Council,
their Officers and procurement process

•

•

•

•

•

•

•

Annual Review 2021

Glastonbury was successful in it’s bid for Town Funding

•

Glastonbury Town Bid and it’s impact on Tor Leisure

Future Plans – Tor Sports & Leisure Centre

Annual Review
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•

The basic premise of the project will be to knock down the current
pavilion and rebuild a bespoke sports and leisure hub building and
develop the outside pitches with a brand new artificial all weather
pitch

The buildings will be green energy efficient and fully inclusive for all
members of the community

The facilities will cater for sports, education, recreational use and
promote the economic, health and wellbeing recovery of the Town

•

•

•

Annual Review 2021

A final business plan is required by 28th June 2022 when the
government will give their final approval to the submission

•

Glastonbury Town Bid and it’s impact on Tor Leisure

Future Plans – Tor Sports & Leisure Centre

Annual Review
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Moving Forward

94

Online booking systems allow simple tracking of customer
demand and centre programmes are being managed to meet
customer need

Retained GP referral services at Frome and Wells with scope to
increase delivery

Increased capacity in pools and group exercise classes, and still
scope to increase further to original 2019 levels

Rebuilding the services from the bottom up to match the new
customer demands following increased home working and
adjustment in the flexibility of the working day

New partnerships being formed to solve solutions – condensing
of school swimming into timely blocks

•

•

•

•

•

Annual Review 2021

Building blocks in place to increase the service and provisions to
match customer demand

•

Moving Forward

Year 8

95

Plans to improve the customer journey using attendances to
trigger motivational messages and reminders

Capital investment in Shepton Mallet Lido in plant and pool tank
c£20k

Capital investment in air handling systems to improve energy
efficiency

Delivery of the Tor Sports & Leisure investment
Overall the centres are primed to react to customer demand and
grow the services in new directions that map the new demands
of the communities of Mendip

•

•

•

•
•

Annual Review 2021

Improved digital services that are accessible to customers

•

Moving Forward

Year 8

96

2nd December 2021

Mendip Leisure Facilities

Annual Review - 2021
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Present: Cllr Barkshire, Cllr
MacDougall and Cllr Cottle
Apologies: Cllr Taylor-Hood (a
separate briefing will be
arranged)

Group members Cllr Barkshire,
Cllr Cottle, Cllr MacDougall and
Cllr Taylor-Hood

As members had already received the first 5 projects with the related 5 business cases, some initial points were raised:
Can page numbering be added
Stakeholder analysis – some clarification and amendment on some titles of stakeholder groups
Clarification of the Green Book ‘discounting’ in the Economic Case was provided
Some grammar issues were raised and resolved
A point regarding inclusion of the long religious history of the Abbey was made
A question was raised as to how we would know that the capital works would be beneficial for the people of Glastonbury that there would be jobs for local people. The support team discussed the aspects relating to land/capital/people and the
multiplier effect of this sort of investment re attracting match funding and people/businesses

Also discussed whether Phosphates was an issue and support team responded regarding the Commercial aspect of the
majority of the projects and therefore no negative impact

x
x
x
x
x
x
x

x

Summary notes against agenda points focussing on what was agreed / areas of concern.

The purpose of this meeting is to provide information on the Glastonbury Town Deal Process including the Treasury Green Book
5 stage business case process and answer questions in advance of the forthcoming Task and Finish Groups. A Powerpoint
presentation and additional information will be available to the group members.

Agenda

Date /Time: 12/4/22 at 14.00 – due to technology issues, reconvened on 21/4/22 at 17.00

Scope / objectives To review the business cases as part of the Internal Assurance Process for the
Glastonbury Town Deal. Complete process to be complete by 30/6/222

Scrutiny Working Group: Task and Finish for Glastonbury Town Deal

6FUXWLQ\:RUNLQJ*URXS7HPSODWH
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Question regarding whether we had considered the demolition of the Baily's Buildings and rebuild as an option and
costings – this was discussed that option has been discounted because of the listed status. This will be clarified in the
documentation

26.04.22 14.00 to 17.00

Next meeting date/ location:

Items to carry forward: None

Amendments made as identified above.

Person booking: Julie Reader-Sullivan

Page numbering to be added for the Strategic Cases at least for the next projects.

Agreed actions

x

6FUXWLQ\:RUNLQJ*URXS7HPSODWH

99

Present: Cllr Barkshire and
Cllr MacDougall
Apologies: Cllr Taylor-Hood and
Cllr Cottle

Group members Cllr Barkshire,
Cllr Cottle, Cllr MacDougall and
Cllr Taylor-Hood

Summary notes against agenda points focussing on what was agreed / areas of concern.
x As members had already received the first 5 project business cases, some initial points were raised:
x A request for page numbering be added
x Stakeholder analysis – some clarification and amendment on some titles of stakeholder groups
x Clarification of the Green Book ‘discounting’ in the Economic Case was provided
x Some grammar issues were raised and will be resolved
x A point regarding inclusion of the long religious history of the Abbey was made
x A question was raised as to how we would know that the capital works would be beneficial for the people of Glastonbury that there would be jobs for local people. The support team discussed the aspects relating to land/capital/people and the
multiplier effect of this sort of investment re attracting match funding and people/businesses
x Also discussed whether Phosphates was an issue and support team responded regarding the Commercial aspect of the
majority of the projects and therefore no negative impact
x Question regarding whether we had considered the demolition of the Baily's Buildings and rebuild as an option and costings
– this was discussed that option has been discounted because of the listed status. This will be clarified in the documentation
x A request to refer to TIP in all cases

The purpose of this meeting was to review the business cases for 5 Projects within the Glastonbury Town Deal and discuss
concerns/issues.

Agenda

Scope / objectives To review the business cases as part of the Internal Assurance Process for the
Glastonbury Town Deal. Complete process to be complete by 30/6/222
Date & Time: 26.04.22 at 14.00
Cohort 1

Scrutiny Working Group: Task and Finish for Glastonbury Town Deal

Scrutiny Working Group Template
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LM asked whether or not Zig Zag building would be involved. The Support team advised that a lot of discussion took place to try
and involve the Zig Zag building, however, the owner felt that this was not the appropriate route.

The Life Factory (LF)
It was agreed by LM and AB that the SC could be more specific about the zones proposed inside the building.

A general discussion took place around the increasing cost of living and inflation and how this will impact all of the business cases.
The team explained that, as we have secured a Fundraiser, there would be some efforts made to secure matched funding for a
number of the projects.

AB asked about the sewage works and JRS confirmed that Wessex Water have made a lot of improvements. AB also asked about
the entrance to BB, which is likely to be close to the non-bricks and mortar dwellers site. JRS advised that options are being
considered with a view to the entrance to BB being sited elsewhere.

Some general discussion took place around the demand for usage and whether or not this would be sufficient. LM raised the public
transport issue with no rail links. It was a general agreement that the project lead may be in the process of securing potential
tenants and the usage can be flexible.

LM stated that BB are very visible in Glastonbury and this particular project is iconic and important to the town. If this looks good,
it will make a difference to the town and impression to visitors, so it’s important to get it right.

LM raised the issue of the local colleges not finding the RBB conducive. TM advised that Strode College will be involved in the
Farm project. Strode College is a member of GTD Board and heavily involved across a number of the projects within the GTD.

Baily’s Buildings (BB)
AB asked if we were following HMG guidelines to write the business cases. AB felt that, in the SC’s, it was difficult to differentiate
between the offers proposed at BB, LF and GEIH. AB also felt that the vision and objectives would read better if brought to the
beginning of the document. JRS confirmed we are using HMG’s template; and stated we will make some amendments to these 3
SC’s so they each read differently.

Business Cases to be reviewed as follows:
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TM advised there are some new members on the GTD Board who will be involved in the reviewing of these projects. JRS confirmed
that, once MDC has gone through the Unitary process, the accountable body will be the ‘new’ Somerset Council.

LM queried the figure of ‘100% previously unemployed’ as there are different figures quoted elsewhere. LM also raised the issue
of the name of one of the Stakeholders. TM has made a note of this group and will address the issue.

The Enabling Project (Enabling)
AB appreciated that, due to confidentiality, the proposed site cannot be identified, however, she wondered how likely it would be to
persuade the dwellers to move on. JRS advised that, as part of the work on this site, there will be separate areas for permanent
and transient pitches as well as being as eco-friendly as possible.

Some discussion took place around the possibility of competing this project in phases with some matched funding being secured.
The Support team confirmed this would be likely depending on the amount of funding secured.

Glastonbury Abbey Piazza (Abbey)
AB wondered what the likelihood is of the overseas group visits getting back to the levels they were prior to Covid 19. Some
general discussion took place around this; and there is some evidence of an increase in overseas visitors, however, the impact will
be seen over the coming months. JRS advised the town in general, as well as this venue, would be part of the larger work taking
place to promote the Mendip area through Visit Somerset. AB said it would be lovely to try and future proof this attraction.

AB referred to team to comments regarding RRI and asked for a footnote/reference to be used to be able to cross refer. TM spoke
briefly about the vision for RRI which will be brought to this group for consideration within another cohort.

LM referred the team to risk number 5 in the RR which should read ‘risk that kitchen facilities do ‘not’ meet the needs of the
intended user’.

Glastonbury Enterprise and Innovation Hub (GEIH)
This project is one of a number of similar within the county and will include a development kitchen for small businesses. They
already have matched funding in place, and research shows that these places tend to fill up quite quickly.

JRS advised that the multi-agency enforcement work that is currently underway involving the nearby non-bricks and mortar dwellers
does not involve the Town Deal. The potential non-bricks and mortar dwellers site will be a managed site.
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Agreed actions
1. Page numbering to be added and amendments made, as identified.
2. Reference to TIP to be included in all SC’s.
3. BB - Amend the diagram, include in all three Business Cases and differentiate between BB, LF and GEIH.
4. GEIH – amend Risk number 5 to read ‘risk that kitchen facilities do not meet the needs of the intended users’
5. Enabling – reference to one of the Stakeholders to be amended
6. A paragraph to be added to provide more context for the projects and reference to the TIP as well as more definition for the 3
projects on types of business activity to be carried out.
Items to carry forward: None
Date of next meeting:
By Microsoft Teams: Julie Reader-Sullivan
10.05.22 10:30 to 13:30
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