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Notes
1. Length of meeting - Normally the meeting will end when all the business on the agenda has
been completed. As soon as this meeting has lasted for three hours the Chair will ask members
to vote on whether to end the meeting. There will be a short briefing from officers on implications
but no debate on whether the meeting should end. If the vote is in favour of ending the meeting it
will end immediately or at such point as the meeting agrees.
2. Reports – some agenda items refer to reports that have been produced. The full reports are only
sent to relevant Members. If you wish to see a non-confidential report you can access these via
the Mendip District Council web-site at www.mendip.gov.uk. If you wish to have a hard copy of the
report then Please contact the Committee Officer (details on page 1 of the agenda). For members
of the public requesting hard copies sent by post a charge may be raised.
3. Declarations of Interest – If a member of the Board/Committee or other Member of the Council
present at the meeting has a personal or prejudicial interest in any agenda item during this meeting
they should now declare its existence and nature publicly.
4. Public Speaking – At the Chair’s discretion, members of the public can participate at meetings
of a Council body by making representations on any matter. The maximum time for each speaker
is three minutes, with a maximum time of 20 minutes for all speakers in total. Anyone who wishes
to speak must
Either;
a) notify the Committee Officer (details on page 1) at least three hours before the start of the
meeting, or
b) complete the form which will be in, or immediately outside, the room where the meeting is
going to take place and hand this to the Committee Officer before the start of the meeting.
Items on the agenda – The public may either speak during the Public Participation agenda item
or before the agenda item of interest.
Items not on the agenda - Any matters raised cannot be debated at the meeting but may be
referred to a future meeting.
5. Suggestions for Future Business – Suggestions for future business will only be adopted if agreed
by the Chair and Vice-Chair of the meeting and if they are within the functions and delegated
authority of the Council Body.
6. Urgent Business – To consider any other business that the Chairman decides is urgent.
7. Exclusion of the Press and Public - The Local Government Act 1972 (LGA) allows the public to
be excluded from any Council meeting during any item of business on the grounds that confidential
or exempt information is likely to be disclosed. “Confidential” and “exempt” are each defined by the
LGA, and there is an important difference between them. The public must be excluded from a
meeting if “confidential” information is likely to be disclosed. However, if the information likely to
be disclosed is “exempt”, members have discretion. They may exclude the public by passing a
resolution, but are not obliged to do so.
8. In accordance with the Openness of Local Government Bodies Regulations 2014 recording is
allowed at all formal meetings of the authority to enable those not present to see or hear the
proceedings either as they take place (or later) and to enable the reporting of those proceedings.
Those wishing to record proceedings should, as a courtesy, inform the chair (or Democratic
Services Officer) of the committee of their intentions prior to the meeting.
In compliance with Section 100D of the Local Government Act 1972 a list of the background papers and
the background papers themselves are available on request to the Committee Officer.
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Explanatory footnotes are on page 2 (previous page).

See notes 1 and 2

AGENDA

1

CHAIR’S ANNOUNCEMENTS
Mobile phones should be switched to silent.

2

APOLOGIES FOR ABSENCE
To receive apologies from Members who are unable to attend the meeting

3

DECLARATIONS OF INTEREST See Note 3
If a member of the Scrutiny Board or other member of the Council present at the meeting
has a personal or prejudicial interest in any agenda item during this meeting, they should
declare its existence and nature publicly

4

PUBLIC PARTICIPATION See Note 4
a) For items on the agenda
b) For items not on the agenda

5

PREVIOUS MINUTES
To confirm the minutes of the Scrutiny Board meeting held on 15 February 2021

6

ELECTRIC VEHICLE CHARGING POINTS ON MDC LAND
This report outlines the results of the procurement exercise undertaken to seek suppliers
willing to apply EV charging infrastructure at no cost to the Council, and the supplier
selected through the procurement exercise.

7

SOMERSET WASTE PARTNERSHIP SERVICE DISRUPTION
There will be a verbal update from the Somerset Waste Partnership and SUEZ.

8

FIVE COUNCILS CORPORATE SERVICES CONTRACT UPDATE
The Scrutiny Board will be asked to note the progress that has been made in respect of
exiting both the Procurement and Exchequer Services from the Five Councils Corporate
Services Contract

9

REVIEW OF SCRUTINY WORKING GROUPS
The report considers the relevance of each of the groups going forwards and recommends
amendments as appropriate based on the progress so far and the changing environment
the Council is working in.

10

URGENT BUSINESS See Note 6
To consider any other business which the Chair decides is urgent.
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MENDIP DISTRICT COUNCIL
Minutes of the meeting of the Scrutiny Board held on Monday, 15
February 2021 held online via Microsoft Teams commencing at 6.30
pm.
SCRUTINY BOARD COUNCILLORS PRESENT:
Councillors Chris Inchley (Chair)
Alison Barkshire, Adam Boyden, Michael Dunk, Drew Gardner,
Philip Ham, Barbi Lund (Deputy Chair) Janine Nash, Sam Phripp,
and Nigel Woollcombe-Adams
SUBSTITUTES PRESENT:
Councillor Eve Berry substituted for Councillor Terry Napper
OTHER COUNCILLORS PRESENT:
Councillors Shane Collins, John Clarke, Francis Hayden, Edric Hobbs,
Tom Killen, Liz Leyshon, Tom Ronan and Laura Waters
OFFICERS PRESENT:
Tracy Aarons
Richard Bates
Dave Burn
Claire Dicken
Julie Jackson
Kelly Knight
Duncan Moss
Sara Skirton

Deputy Chief Executive and Lead Officer
Section 151 Officer
Interim Democratic Services Manager
Democratic Services Supervisor
Performance and Improvement Officer
Economic Development and Scrutiny Officer
Deputy Corporate Finance Advisor
Head of Service, Corporate Services

ALSO PRESENT:

Agenda Subject
Item
1
Chairs Announcements

Actioned
By

The Chair welcomed everyone to the meeting and
advised that the established rules for virtual
meetings would be followed.
2

Apologies For Absence
Apologies for absence were received from
Councillors Nick Cottle, Terry Napper, Lois
Rogers and Helen Sprawson-White.

Mendip District Council
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3

Declaration of Interest
None

4

Public Participation
a. Items on the agenda:
Two members of the public registered to speak on
items on the agenda. A summary of their
comments is set out below.
Mr Nick Petts addressed Scrutiny Board in
relation to item 7 on the agenda, Climate
Emergency and Ecological Group.
Mr Petts advised the Board that the Friends of
Easthill applauded the fact that climate working
was being made part of the scrutiny process and
looked forward to receiving information as to how
this work would be embedded across the council’s
services.
He added that studies showed that it was important
to ensure human demand did not exceed supply. It
was therefore important that land was managed
appropriately and nature based solutions sought.
With that in mind, it was felt that the Easthill site
needed to be protected.
Ms Theresa Hadland addressed the Scrutiny
Board in relation to item 8 on the agenda,
Corporate Performance Management Report
Quarter 3 2020/2021.
Ms Hadland summarised the position with regards
to the Easthill site. She added that the purpose of
the pause announced in December 2020, was to
enable the commissioning of works to assess the
site. However, since that time no progress had
been provided and an update was therefore
requested.
She then made reference to a letter from the
Friends of Easthill sent to Cabinet on 10 January
2021, which sought a response on the following
issues:
x

How long does the council foresee the
investigation process for the land at Easthill will
take?

Mendip District Council
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x
x

x
x
x

What surveys and reports will be commissioned
for Easthill? When will they happen and when
will each report be available?
Which groups/bodies are the council engaging
with in order to find alternative brownfield sites
and are other areas in Mendip being
considered?
Which groups/bodies are the council engaging
with to explore other methods to move forward
the social housing agenda?
Has an assessment been made as to where in
Mendip there is most social housing need?
Is other government funding being researched
to help with brownfield site development?

The Chair thanked the members of the public for
their contributions and undertook to refer the
matter to the Leader for a response.
b. Items not on the agenda:
None

5

Previous Minutes

Claire
Dicken

Councillor Woollcombe-Adams moved and
Councillor Ham seconded that the minutes of the
last meeting be accepted subject to the
following amendment:
Insert “Electric” on page 9, first paragraph of the
minutes after the word “new” and before the word
“Vehicle”.
RESOLVED:
That the minutes of the meeting held on 25 January
2021 be approved as an accurate record of the
proceedings, subject to the following amendment:
Insert “Electric” on page 9, first paragraph of the
minutes after the word “new” and before the word
“Vehicle”.
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Review of Scrutiny Working Groups
Tracy
The Deputy Chief Executive introduced the report, Aarons
which stated that four working groups had been run
by the Scrutiny Board, and that they had delivered
a number of actions over the last eighteen months.
The report identified the remits of the groups and
the activities they had focused on during the
period.
The report went on to consider the relevance of
each of the groups going forwards and
recommended amendments as appropriate based
on the progress so far and the changing
environment the Council was working in.
Councillor Lund was keen for the Contracts
Working Group to continue given the actions
highlighted in the performance management report
F7 and F12 and in the build-up to the new unitary.
If colleagues agreed, she offered to lead the
Group.
Councillors Barkshire, Dunk, Ham and Nash all
indicated a desire to serve on the Contracts
Working Group.
Councillor Ham repeated an earlier request for a a
Scrutiny Group on commercial business support
and high street after COVID, given the second
spike.
The Deputy Chief Executive and suggested an
update for the next meeting, with a view to
establishing how best to take this matter forward.
The Chair moved the recommendations in the
report, subject to the inclusion of a change in
approach for the Contracts Working Group, which
were seconded by Councillor Lund.
RESOLVED:
1. That the Policies and Strategies Working Group
and the Access Working Group be maintained.
2. That the Contracts Working Group continue to
meet given the actions highlighted in the
performance management report
F7 and F12 and in the build-up to the new
unitary.
Mendip District Council
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3. That Councillor Lund lead the Contracts
Working Group supported by Councillors
Barkshire, Dunk, Ham and Nash.
4. That the Deprivation Working Group be
reformed as the Breaking the Cycle of
Disadvantage Group with the amended remit
identified in the report.
7

Making Better Use of The
Ecological Working Group

Climate

and Tracy
Aarons

The Deputy Chief Executive introduced the report.
She highlighted that the Climate and Ecological
Emergency Group was a working group which had
been formed by the new Administration in 2019, to
kick start its work on identifying actions to address
the aspirations articulated as part of the climate
and ecological emergency declaration. The
ecological emergency declaration was declared by
the Council in February of the same year, while it
worked to develop its new Corporate Priorities.
With the approval of the new Corporate Plan by the
Council, with its explicit priority and actions focused
on addressing the climate and ecological
emergency, the role of the working group shifted
with a focus on the monitoring of actions.
The report reviewed the intentions of the working
group, its role within the organisation and
considered how it could contribute most effectively
to the workings of the Council and achievement of
the corporate priorities.
A discussion followed and a summary of the key
points is set out below.
Councillor Lund wished to be provided with
evidence to show the link between CEEG action
plans being integrated into the operational
business plans. The Deputy Chief Executive
offered to discuss this directly with Councillor Lund.
A copy of the Quarter 3 performance information
in relation to CEEG was requested.
It was reported that due to new interim priorities
the update had been delayed and would be
Mendip District Council
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posted on the Councillors site when available.
The recommendation in the report was moved for
approval by Councillor Boyden and seconded by
Councillor Dunk.
RESOLVED:
That the Climate and Ecological Emergency Group
be moved formally into the Scrutiny structure and
made a permanent working group.
8

Corporate Performance Management Report Julie
Quarter 3 2020/2021
Jackson
A report had been produced which provided a
summary of actions and projects supporting the
delivery of the Corporate Plan 2020/23.
Additionally, the Corporate Performance
Management report provided performance
information in relation to Q3 2020/21:
x
x

x
x
x
x

x
x

x
x

Corporate complaints and praise,
Freedom of Information (FOI) and General
Data Protection Regulation (GDPR)/DP
(Data Protection) requests
Finance
Human Resources (HR) statistics
5 Councils Partnership Land Charges
Housing
Services
(homelessness,
temporary
accommodation,
Disabled
Facilities Grants (DFGs))
Planning and Growth (Major, Minor and
Listed Building consent)
Neighbourhood Services (Fly tipping,
Street
Cleansing
and
Grounds
Maintenance)
Community Health Services (service
requests, enforcement)
Somerset Waste Partnership (Waste and
Recycling)

Performance management has interdependencies
with governance matters, such as those reported
to Audit Committee. The Council is working
corporately to ensure transparency and integration
of performance and governance information.
Mendip District Council
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Members were asked to:
1. Consider and comment on the information
contained within this report.
2. Identify any issues or performance
exceptions that the committee wish to
highlight as a concern to Cabinet.
exceptions
are
3. Where
performance
identified consider whether the proposed
actions are adequate and appropriate to
address concerns and improve performance
to the desired level.
4. Consider the content, level of detail
provided and the format of the report and
make
any
recommendations
for
improvements
During the discussion that followed, various points
and suggestions were made including the
following:
The level of support required to local businesses in
relation to Brexit and the impact be measured.
The Deputy Chief Executive advised that it was still
early days. Environmental Health Teams have
been helping businesses, primarily those who
trade food and drink. However, the lockdown had
slowed things down. She added that once things
were up and running the position would become
clearer.
In terms of apprentices, it was confirmed that the
target will be reviewed in Quarter 1. It was also
envisaged that the apprenticeship scheme would
be broadened across the county as part of
Somerset’s economic recovery.
Councillor Dunk sought further information in
relation to CC9 and CC10. In relation to CC9 he
was surprised Quarter 3 was showing green, given
very little had happened. He also sought a
progress update on CC10.
Officers undertook to reply to Councillor Dunk
directly.
In terms of the Real Living Wage the Section 151
Officer confirmed that phase 2 covered
contractors.

Mendip District Council
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The Board was advised that officers were
continuing to look at enhancing engagement with
Parish and Town Councils. Members’ suggestions,
based on their own experience at Parish level
would be welcomed. Councillor Gardner suggested
that a survey of the Parish and Town Councils be
undertaken as part of that exercise. Officers
undertook to feed the recommendation back to the
Portfolio Holder.
In response to Councillor Lund’s comments
regarding E2, as to whether the promotion of
innovative design was linked to the Corporate
Projects Response to Climate and Ecological
Emergency; the Performance and Improvement
Officer undertook to discuss this with the Head of
Service.
Councillor Nash requested further detail on the
figure for vacancies. The Head of Corporate
Services advised that this was now likely to be
reduced due to recent recruitment exercises. The
Section 151 Officer added that Heads of Service
had recently reviewed their staffing budgets. The
Performance and Improvement Officer advised she
would refer this to the Heads of Service.
Councillor Ham praised the contractors for
collecting fly-tipping quickly in the current
circumstances. In regard to the decrease in Street
Cleansing performance he felt this warranted
further investigation. The Performance and
Improvement Officer undertook to refer this matter
to the Head of Neighbourhood Services.
The Deputy Chief Executive confirmed that the
Landscape Consultation had been extended until
28 February 2021. Further promotion would be
undertaken and members were encouraged to
promote the consultation amongst their contacts.
The Chair added that he would like evidence to be
compiled showing the level of support provided by
Mendip District Council to the NHS and other
COVID activities, such as the business grants,
within the Quarter 4 report.
RESOLVED:
The report was noted and where performance
exceptions were identified the proposed actions
were considered adequate and appropriate to
Mendip District Council
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address concerns and improve performance to
the desired level.
9

Achieving land Access to Deliver Multi-User Kelly
Paths
Knight
A report had been prepared which stated that
following Cabinet approval in June 2020 to adopt
a project ‘to reduce the volume of commuter
related car journeys in Mendip’ along 14 proposed
connections, the Council had been working with
Greenways and cycle routes, Parish Councils and
local volunteer groups to identify, map and survey
the potential routes of the proposed connections.
The next stage of the project was to achieve land
access to allow construction of the paths.
This paper detailed the various potential ways that
access could be achieved and sought a
recommendation from Scrutiny Board that Cabinet
delegate authority to allow the Deputy Chief
Executive and project team to progress in the most
expeditious way possible. In order to achieve land
assembly, deliver the schemes and minimise risk
to delays.
During the discussion that followed, clarification
was provided to some the key points raised, as
follows:
The process was complex and fluid with a number
of contributory factors to be considered. These
would also determine the final costs. The Council
had not identified preferred routes as the next
stage of work will help identify those that can come
forward more easily or at less cost which would
allow more than focused consideration of
prioritisation.
Consultation was ongoing with relevant partners
and agencies.
The Chair moved the recommendation in the
report, seconded by Councillor Lund.
RESOLVED:
That Cabinet be requested to:

Mendip District Council
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1. Delegate authority to the Deputy CEO, in
consultation with the Leader of the Council,
Portfolio Holder for Corporate Services and
Projects, Monitoring Officer and Section 151
Officer to:
(i) commence with landowner approach and
negotiations on each of the identified
preliminary routes
(ii) evaluate and select the most appropriate
method of land access and potential
acquisition
(iii) return to Board with a justified, outline
business case for delivery of each route
2.

10

Approve an initial allocation of £50,000 to
cover the initial costs such as the relevant
ecological assessments, valuations and
path design related to the preparation of the
above business cases.

Urgent Business
None

The meeting finished at approximately 8 20 pm.
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SCRUTINY BOARD

Agenda Item: 6

Ward:

All

Portfolio:

Neighbourhood Services

FROM:

Cllr. Josh Burr – Portfolio
Date: 18th March 2021
Holder
for
Neighbourhood Services

SUBJECT:

Electric Vehicle Charging Points on MDC Land

Internal Use Only:
Please complete sign off boxes below prior to submission to Democratic Services

Report Sign off

Summary:

Recommendation:

Seen by:
Chief Executive/
Deputy Chief
Executive(s)
Legal
Finance
Group Manager
Portfolio Holder

Name

Date

Tracy Aarons

06.03.2021

Lesley Dolan
08.03.2021
Richard Bates
07.03.2021
Haylee Wilkins
06.03.2021
Josh Burr
08.03.2021
Cllr Lucie Taylor Hood (MAPS
Ward Member(s)
08.03.2021
Chair)
This report outlines the results of the procurement exercise undertaken
to seek suppliers willing to apply EV charging infrastructure at no cost
to the Council, and the supplier selected through the procurement
exercise.
Scrutiny Board are recommended to:
x

Note the progress to date regarding the suggested infrastructure for
the District to support current and future EVCP requirements.

Direct and/or
indirect impact on No perceived impact.
service delivery to
our customers and
communities:
Protect and enhance our towns and rural communities, through
Contribution to
providing an accessible Mendip.
Corporate
Priorities:
This paper also directly links to the Climate and Ecological
Emergency Group objectives
Legal
Whilst there are legal implications associated with the procurement
Implications:
process, this is not considered to be of significant concern and will be
managed through the appropriate process.
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Financial
Implications:

No perceived negative impact, as this is a concession model contract.

Climate Change
Risks and
Opportunities:

The assessment can be seen in Appendix five of this report, however
the overall assessment is considered to be at an acceptable level to
proceed.

Impact on Service
Plans:

No perceived impact.

Crime and
Disorder
Implications:

No perceived impact.

Equalities
Implications:
Risk Assessment
and Adverse
Impact on
Corporate
Actions:

No perceived impact.

No perceived impact.
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INTRODUCTION
Following the paper to Cabinet in July 2020 and in line with the delegations stated
within, a procurement exercise based on a specification provided through previous
cabinet paper in February 2020 was undertaken to identify potential suppliers to install
Electric Vehicle Charging Points, (EVCPs), in Mendip District Council car parks.
This paper looks to provide Scrutiny Board with an update of the EVCP position, the
negotiations to date and the likely positive impacts to Mendips Communities.

1.1.1 PROCUREMENT
The specification1 used in the procurement exercise was the same specification as
developed initially through the original paper, with the exception of adding a provision
for the Mendip District Council pool cars, to enable the council to move to electric pool
cars, when the lease expires on the current vehicles in use.
Technical Specification – 60% of weighted marks
The technical assessment accounted for 60% of the tender evaluation. The
specification was subdivided into a number of different method statements, based on
the specification sent to cabinet, and each of these were evaluated and weighted
through the scoring process.
Cost Specification – 40% of weighted marks
The lowest price was given the maximum available score (i.e. 40%.) Scores were then
be calculated as a proportion of the maximum available score, based on a
benchmarking exercise.

1

Detailed in Appendix One
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1.1.2 PROCUREMENT RESULTS AND DECISION
This exercise was completed in October 2020, with the results presented to the
Portfolio holder for Neighbourhood Services and the Portfolio Holder for Strategic
Policy and Climate Change.
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Overall Score:

40%

65.9%

22.7%

4

Average Score

Price (%)

58

43.2%

72.0%

80.7%

27.3%

4

70

70
53.4%

89.0%

Mod
%
Score

Mod
%
Score
100% 58

Company B

Company A

Total Weighted 60%

Overall
Weighting

Specification - Final Scoring

Method Statement

Price

89.2%

40.0%

4

66

66
49.2%

82.0%

Mod
%
Score

Company C

46.4%

23.0%

2

32

32

23.4%

39.0%

Mod
%
Score

Company D

Scoring Results
While company B ranked highest in the method statement scoring, with company C
ranking highest in the price scoring, the weighted scores meant that company C scores
highest, and thus recommended for contract award.
The Portfolio holder for Neighbourhood Services, then acceded to award the contract to
the successful bidder, Franklin Energy, (https://franklinenergy.co.uk), to begin
negotiations for the final contract.
Initial Contract Discussions
Core Contract Framework
1. Contract type – fully funded model, with little to no costs borne by Mendip District
Council.
2. 20% of net revenue profits, this is expected to be a limited income to Mendip
District Council, dependence totally on the tariff charged, and competition
throughout the market.
3. Fifteen-year contract period
4. Technology refresh at the seven-year period, while Mendip District Council may
be looking for an additional refresh, this is subject to the ongoing discussions.
Additional Points
5. Site analysis to begin early January 2021, (at no cost to Mendip District Council),
though if Mendip District Council decides not to proceed, there may be a cost
involved in paying for the study.
6. Tariff setting
a. This is detailed in the hosting agreement and contains limits around the
tariff setting, by either party.
b. Subscription model for taxi and local residents to bring down the prices
Other considerations
7. Franklin Energy are willing to explore installations of EVCPs in Mendip District
Council owned leisure centre car parks, where Fusion Leisure gives consent to do
so under the terms of the lease.
8. Franklin Energy are also willing to explore installations of EVCPs on Parish
Council land, (with an agreement in place between Mendip District Council and
the relevant council), though this would need to be discussed further, should any
sites meet their criteria.

1.1.3 PROCUREMENT GOVERNENCE
Whilst authority has been delegated to the Group Manager – Neighbourhood Services in
consultation with the Portfolio Holder for Neighbourhood Services, it is recommended
that the wider governance be undertaken through the MAPS group, due to the
responsiveness required, with other members feeding into the process.
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1.1.4 NEXT STEPS/TIMELINE
Below is a table, demonstrating the next steps, with estimated timelines, (dependant on
the contract discussions and legal review).
Task

Start
Date

Expected
Duration

Parties

Feasibility
Study

January

Three Weeks

FE2

Contract
Discussions

January

Comments

NS Officers
Two Months,
(TBC)

FE
MDC Legal

Will run concurrently
to the Feasibility
Study

NS Officers

2

MAPS
Feasibility
Study
Feedback

March

One Week

Scrutiny

18th/19th
March

Milestone

Contract
Terms Review

March

Two Weeks

Contract
Signing

April

Project Kick
Off

May

EVCP
Installation

May

FE
MAPS Group
NS Officers
MAPS Group
NS Officers
MAPS Group
NS Officers

One Week

FE
MDC

Dependant on the
contract terms
review.

NS Officers
Three Months

FE
NS Officers

Rolling Installation
based on DNO
requirements

Franklin Energy

7
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1.1.5 RECOMMENDATIONS
Scrutiny Board are recommended to:
x

Note the progress to date regarding the suggested infrastructure for the District to
support current and future EVCP requirements.

Contact Officer – Gavin Fear
Contract and Asset Maintenance Manager
e-mail: gavin.fear@mendip.gov.uk
Background Papers
Appendix One - Specification
Appendix Two - Annotated Specification
Appendix Three- Procurement Requirements
Appendix Four - MDC EVCP - Initial Proposal
Appendix Five - Climate Change Assessment Toolkit

8
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Specification – Electric Vehicle Charging

January 10, 2020

Essential Criteria
1. The supplier must deliver all infrastructure associated with the charging of Electric Vehicles.
The infrastructure must ensure that there is no onward cost to the council in support of the
infrastructure, either at its inception or as a result of ongoing maintenance of the EVC
charging points.
2. The supplier is expected to consume all related costs associated with the charging units, as
well as any surrounding infrastructure such as substations in order to facilitate the charging
point for the duration of the supply.
3. The supplier must ensure that they can deliver a range of charging options to manage the
needs of the district residents both now and in the future.
4. The supplier must ensure that there is a robust annual maintenance plan in place at the
agreement of the Council, to provide service delivery to the residents and visitors of the
District. The annual maintenance plan must be agreed in advance of the 1st of April each
year in order to allow the council to plan works and communicate accordingly and must
include a model for improvements to the service in a new and emerging market.
5. The supplier will ensure that there is a robust reactive maintenance plan at the agreement
of the Council to ensure that any immediate needs of the residents and visitors of the
district are met quickly and efficiently.
6. The council will explore all options associated with exclusivity arrangements for any land in
its ownership including car parks, which can often be significant in size. As such,
consideration should be given to how exclusivity (if required) will be place solely on a
proportion of spaces within a wider environment.

Desirable Criteria
1. The supplier should provide no less than 4 units, to be placed at locations within the Mendip
District with prior agreement of the council.
2. The supplier should undertake an audit of the needs within the district in consultation with
the Council and any associated third party land owners in order to determine the locations
of choice.

Non-Descript Criteria
1. Any additional units, over and above those referenced in the Desirable Criteria, should be
agreed with the council in advance of application.
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Specification – Electric Vehicle Charging January 10, 2020
Essential Criteria
1. The supplier must deliver all infrastructure associated with the charging of Electric
Vehicles. The infrastructure must ensure that there is no onward cost to the council
in support of the infrastructure, either at its inception or as a result of ongoing
maintenance of the EVC charging points.
Through the concession model, the supplier would absorb all costs related
to the installation, maintenance of the EV Charging Point’s.
2. The supplier is expected to consume all related costs associated with the charging
units, as well as any surrounding infrastructure such as substations in order to
facilitate the charging point for the duration of the supply.
Through the concession model, the supplier would absorb all costs related
to the installation, maintenance of the EV Charging Point’s.
3. The supplier must ensure that they can deliver a range of charging options to
manage the needs of the district residents both now and in the future.
The initial phase of the project is a feasibility study, to understand the needs
of the residents, and the ability of the surrounding infrastructure to deliver a
service to satiate those requirements.
Ongoing needs will be met through a refresh at year seven of the contract,
though options to expand the offering could be made at any time, should the
demand be there.
Software upgrades can be made at any time, should the hardware be able to
accommodate the upgrade package.
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4. The supplier must ensure that there is a robust annual maintenance plan in place
at the agreement of the Council, to provide service delivery to the residents and
visitors of the District. The annual maintenance plan must be agreed in advance of
the 1st of April each year in order to allow the council to plan works and
communicate accordingly and must include a model for improvements to the
service in a new and emerging market.
The real time data feedback should be able to instigate any immediate break
fixes necessary in the offering.
There is a non-invasive inspection carried out on a monthly schedule, with a
full invasive inspection carried out annually.
Ongoing needs will be met through a refresh at year seven of the contract,
though options to expand the offering could be made at any time, should the
demand be there.
5. The supplier will ensure that there is a robust reactive maintenance plan at the
agreement of the Council to ensure that any immediate needs of the residents and
visitors of the district are met quickly and efficiently.
The real time data feedback should be able to instigate any immediate break
fixes necessary in the offering.
There is a non-invasive inspection carried out on a monthly schedule, with a
full invasive inspection carried out annually.
6. The council will explore all options associated with exclusivity arrangements for
any land in its ownership including car parks, which can often be significant in size.
As such, consideration should be given to how exclusivity (if required) will be place
solely on a proportion of spaces within a wider environment.
We would be offering exclusivity in Mendip District Council car parks only,
though would consider Franklin Energy to be the preferred suppliers on
Mendip District Council owned land within the district confines.
This means for every EVCP project, we would notify Franklin Energy, and
give extra consideration to any proposal put forward.
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Desirable Criteria
1. The supplier should provide no less than 4 units, to be placed at locations within
the Mendip District with prior agreement of the council.
The initial offering is for 21 charging points, servicing 42 spaces at key car
park locations throughout the district.
2. The supplier should undertake an audit of the needs within the district in
consultation with the Council and any associated third-party landowners in order
to determine the locations of choice.
Mendip District Council are looking for two mid-term reviews at year five and
ten, with the upgrade discussions in year seven.
Non-Descript Criteria
1. Any additional units, over and above those referenced in the Desirable Criteria,
should be agreed with the council in advance of application.
This will be reviewed at the appropriate time within a MAPS group forum.
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REQUIREMENTS
1. To undertake a minimum contract length of five years, with a suitable revenue
scheme in place.
2. To undertake a feasibility study to determine the following:
x
x
x

The best location to install the EVCP, taking into consideration electrical supply
from the network, and the number of vehicles using the car park, (both electric
and non-electric)
The number of EVCP to install, with a view to grow the number of charging
points should the demand for EVCP’s increase.
The type of charger to install, this would depend on the draw from the current
electrical capacity from the network, and those electric vehicles using the car
park.

3. To deliver all infrastructure associated with the charging of Electric Vehicles. The
infrastructure must ensure that there is no onward cost to the council in support of
the infrastructure, either at its inception or as a result of ongoing maintenance of
the EVCP.
4. To bear all related costs associated with the charging units, as well as any
surrounding infrastructure such as substations in order to facilitate the charging
point for the duration of the supply.
5. To deliver a range of charging options to manage the needs of the district residents
both now and in the future.
6. Implement an annual maintenance plan in place at the agreement of the Council,
to provide service delivery to the residents and visitors of the District. The annual
maintenance plan must be agreed in advance of the 1st of April each year in order
to allow the council to plan works and communicate accordingly and must include
a model for improvements to the service in a new and emerging market.
7. The supplier will ensure that there is a robust reactive maintenance plan at the
agreement of the Council to ensure that any immediate needs of the residents and
visitors of the district are met quickly and efficiently.
8. The council will explore all options associated with exclusivity arrangements for
any land in its ownership including car parks, which can often be significant in size.
As such, consideration should be given to how exclusivity (if required) will be place
solely on a proportion of spaces within a wider environment.
9. The Mendip District Council campus car park is to be included, as one of the pool
car leases will soon expire, the contractor is looking into the potential to lease and
electric vehicle subject to MDC installing an EVCP in the pool car bay.
10. To provide end-to-end support with funding applications where possible.
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Together Charging a Brighter Future

MDC FEASIBILITY STUDY
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Helping to decarbonise road transport across the UK, through
providing EV charging on an unprecedented scale, with advanced back office
support.

To be at the forefront of the UK's transition to electric vehicles.

Our Vision

MDC FE ASI B I LI T Y ST U DY

Our Background

99.8% Uptime rates

fleets

Dynamic pricing features allowing Time of Use (ToU) tariffs for

Users can view charging history and download invoice

Charger status updated in real-time

Seamless customer journey with 5* app rating

Now operating in 18 Cities.

Franklin Energy was founded in 2015 by Civil engineer Robert Byrne.
Since then, Franklin has launched its ‘LiFe’ charging network,
establishing the brand as an integral part of the UK’s rapidly merging
EV technology infrastructure.
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BACK OFFICE
OPERATIONS

ENERGY PROVISION/
SMART CHARGING
SERVICES

CHARGING
INFRASTRUCTURE

INSTALLATION AND
MAINTENANCE

Our Partners

MDC FE ASI B I LI T Y ST U DY

Please note that we are not limited to this hardware, these are just our preferred options.

Fast (AC) Hardware Solutions
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Amsterdam

99.8% Uptime in the City of

Durable, low maintenance

Variety of different colours available

dynamic load management

Smart Charging Enabled including

CE standards and OCPP compliant

Wall or pole mounted

Single or Dual Sockets available

3.7 - 22 kW

EVBox Businessline

MDC FE ASI B I LI T Y ST U DY

Fast (AC) Hardware Solutions
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footfall.

source of income at sites with high

Perfect opportunity for an added

dynamic load management

Smart Charging Enabled including

CE standards and OCPP compliant

Quick return on investment

Dual Sockets

22 kW Charging Power

Chago Media

MDC FE ASI B I LI T Y ST U DY

MDC FE ASI B I LI T Y ST U DY

50 kW DC fast charger supporting CCS, CHAdeMO
and Type 2 AC charging (optional)
22 or 43 kW AC cable, or 22 kW AC socket (optional)
Designed to deliver full output power continuously,
and reliably over lifetime
IEC 61000 EMC Class B certified for industrial and
residential areas (including petrol stations, retail
outlets, offices, etc.)
Future proof connection via open industry standards,
including remote uptime monitoring and assistance,
updates and upgrades
Daylight readable touchscreen display
Graphic visualization of charging progress
RFID authorization and contactless NFC Payment
compatible.
Robust all weather stainless steel enclosure
Quick and easy installation

ABB Terra 54

Rapid (DC) Hardware Solutions
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Works as a standalone, all integrated
charger
Output power - Up to 100kW
DC charging connectors are included in
the housing
Internal AC / DC converter
Onboard DC controllers
EMV payment terminal optional upon
further consultation - 7” anti-vandalism
LCD color touchscreen with integrated
contactless reader
Smart charging functionality allows:
- Remote set up of Max. amperage
- Load balancing between stations

EVbox Troniq 100

Rapid (DC) Hardware Solutions
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The Franklin Energy smartphone app can be
downloaded free of charge from the Android and
Apple stores. Once downloaded customers can
charge through the smartphone app, or via a
Franklin issued RFID Card. Our DC Rapid chargers
allow contactless payment, removing the need for
an app.

LiFe EV App
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amenities

Dwell time and footfall - Estimations based on local

Amenities - Google Maps

Traffic data - Gov.uk

Local Grid Capacity - using local DNO data

EV Uptake Figures - using DVLA Data

Local Charging Competition - using Zap Map

Feasibility Study Process
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MDC FEASIBILITY STUDY

*We expect the uptake of EVs in the area to be larger than this. This estimate is based on the current average growth of EV uptake in the area.

Using the most up to date information available regarding the uptake of EVs we can estimate that there will be around 5,500
EVs in the Mendip District by 2030*

Projected EV Count
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Great Ostry, Shepton Mallet – BA4 5TT

Union Street, Wells – BA5 2PU

Southside Car Park, Street – BA15 0HY

Northside Car Park, Street – BA16 0HN

Cannards Grave Road, Shepton Mallet – BA4 5BT

St Johns, Glastonbury – BA6 9LJ

Cattle Market, Frome – BA11 1BB

Site List
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*50kW charger recommendation is subject to grid availability on site and upgrade costs

1 x ABB Terra 54 50kW DC Charge point,
serving 2 bays*

3 x Dual 22kW EVBox Businessline Charge
points, serving 6 parking bays

Recommendation:

There is a lack of charging competition in the
area.

Frome has seen an EV Growth greater than the
UK Average, which indicates an increased
requirement of substantial charging capacity.

Overview:

Local Competition:

Cattle Market, Frome

13
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Local Competition:

*50kW charger recommendation is subject to grid availability on site and upgrade costs

1 x ABB Terra 54 50kW DC Charge point,
serving 2 bays*

2 x Dual 22kW EVBox Businessline Charge
points, serving 4 parking bays

Recommendation:

The large amount of tourists visiting in the
summer months will indicate if our recommended
chargers needs to increase.

There is a lack of charging competition in the
area.

Glastonbury has seen an EV Growth greater than
the UK Average, which indicates an increased
requirement of substantial charging capacity.

Overview:

St. Johns, Glastonbury
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There will be a grid capacity requirement of
220kVa

5 x Dual 22kW EVBox Businessline Charge
points, serving 10 parking bays

Recommendation:

If possible, we plan to feed the chargers off the
existing substation on site.

Shepton Mallet has seen an EV growth greater
than the UK Average, which indicates greater
requirement for EV Charging

MDC Pool EVs will be charged here

This site will be used predominantly for MDC
Staff, meaning the dwell time on site would be
longer than other sites across the district.

Overview:

Local Competition:

Cannards Grave Road, Shepton Mallet
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There will be a grid capacity requirement of
400kVa

4 x Dual 22kW EVBox Businessline Charge
points and 1 x Dual EVBox Tronic 100kW
or 1 x Dual ABB Terra 54 50kW Charge
point, serving 12 parking bays.

Recommendation:

Opportunity for EV Charging with advertising
screens here.

Rapid charger recommendation is dependant on
grid capacity.

The nearby A39 Westway sees a daily flow of
13,482 cars and taxis.

We expect a high footfall on this site

This site is located close to Mendip Clarks Village,
a very popular shopping outlet with a large
number of amenities on site.

Overview:

Local Competition:

Northside Car Park, Street
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There will be a grid capacity requirement of
135kVa

3 x Dual 22kW EVBox Businessline Charge
points serving 6 parking bays

Recommendation:

The nearby A39 Westway sees a daily flow of
13,482 cars and taxis.

We expect a high footfall on this site

This site is located close to Mendip Clarks Village,
a very popular shopping outlet with a large
number of amenities on site.

Overview:

Local Competition:

Southside Car Park, Street
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Local Competition:

*50kW charger recommendation is subject to grid availability on site and upgrade costs

1 x ABB Terra 54 50kW DC Charge point,
serving 2 bays*

3 x Dual 22kW EVBox Businessline Charge
points serving 6 parking bays

Recommendation:

Portway sees 10,582 cars and taxis daily.

Opportunity for EV Charger with advertising
screen here.

We expect a high footfall on this site.

This site is in a great location, in the centre of
Wells - with plenty of amenities surrounding such
as Waitrose, Lidl, Tesco etc.

Overview:

Union Street, Wells
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Local Competition:

*50kW charger recommendation is subject to grid availability on site and upgrade costs

1 x ABB Terra 54 50kW DC Charge point,
serving 2 bays*

2 x Dual 22kW EVBox Businessline Charge
point with the infrastructure in place to
expand to a further 2 x dual chargers in the
future.

Recommendation:

We expect a high footfall on this site. Located near
to the A37 that sees 4,922 Cars and Taxis daily.

Located very centrally within the town with very
little charging competition.

Overview:

Great Ostry, Shepton Mallet
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There is little charging competition around each of the sites displayed,
meaning there is the potential for increasing the amount of charge points at
each site if the demand increases.

These recommendations are subject to site surveys and subsequent new
grid connections.

We recommend a total of 28 Charge points to be installed across 7
locations for our first phase of installations, serving 56 parking bays.

Summary

MDC FEASIBILITY STUDY
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Waste

Water

Transport

Nature

1

Does the workstream involve the recycling of goods/materials?

1

1

1
1

Does the workstream involve the consumption of water in large quantities?
Is waste generated as part of the workstream?

Does the workstream involve the consumption of goods & services?
Does the workstream involve the use of high frequency consumables (eg.
Single use plastic)?

1
1

1

1

1
1
1

Could the workstream potentially affect local water resources?
Is wastewater generated as part of the workstream?

Does the workstream involve the movement of people from one place to
another?
Are people (staff or members of the public) required to travel as part of the
workstream?
Does the workstream have the potential to affect air quality?

Could the workstream impact upon the natural environment?
Does the workstream involve agriculture or forestry?
Will biodiversity or habitats be directly affected?

1

3

5

1
1
1

Does the workstream involve the consumption or procurement of food?
Does the workstream involve the production of food?
Could the workstream impact upon local food demand?

Does the workstream involve MDC investment in industry dependent on
fossil fuels?
Does the workstream depend upon external procurement to deliver goods
& services?

1
1

Does the workstream involve changes to the demand/supply of energy?
Does the workstream require organisational or community dependence on
fossil fuels?
Does the workstream involve the generation of energy?

1

1

1

1
1

1
1

1

1

1
1
1

1

1
1
1

1
1

1

1

1

1
1

1
1

1

5

5

1

3

Likelihood
3
4
4

Will the workstream involve changes to existing buildings/infrastucture?
Does the workstream involve the development of new
buildings/infrastructure?

2

2

2

3

Impact
3
4

Score from 1 (Very unlikely) to 5 (Very likely)
Score from 1 (Insignificant) to 5 (Critical)

Impact Risks

1
1

1

Likehihood
Impact

Does the workstream require direct involvement with any local businesses?
Does the workstream involve any change in land use?

Will the workstream directly affect communities?

Action

Money

Food

Energy

Built Environment

Behaviour Change

Theme

Please assess your workstream, project or report/paper by giving a score for IMPACT RISKS and
OPPORTUNITIES under likelihood and impact for each of the questions. A rating score will be given for
each question/metric (see Risk Matrix tab for further guidance). Any metrics resulting in a RAG rating
of amber and/or red will require further assessment. Please summarise any key actions, that arise
from the assessment, in the free text box below the table.

Climate Change Risk and Opportunity Assessment Toolkit

5

1

5

1

1
1

1
9
1
1

1

1
1
1

10

1

1
1
1

1
1

3

1

1

1
1

4

Total
1

1

1

1

1
1

1
1
1
1

1

1
1
1

1

1
1
1

1
1

1

1

1

1
1

1

2

3

3

4

5

5

1

1

1

1

1
1

1
1
1
1

1

1
1
1

1

1
1
1

1
1

1

1

1

1
1

1

2

2

2

2

Impact
3

4

Score from 1 (Very unlikely) to 5 (Very likely)
Score from 1 (Insignificant) to 5 (Exceptional)

Opportunities

Likelihood
3
4

Likehihood
Impact

5

1

1

1

1
1

1
6
1
1

1

1
1
1

10

1

1
1
1

1
1

6

1

1

1
1

4

Total
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SCRUTINY BOARD

FROM:

Agenda Item: 7

Ward:

All

Portfolio:

Neighbourhood Services

Cllr Josh Burr – Portfolio
Holder
for Date: 18 March 2021
Neighbourhood Services

SUBJECT:

Somerset Waste Partnership Service Disruption

Internal Use Only:
Please complete sign off boxes below prior to submission to Democratic Services

Report Sign off

Seen by:
Chief Executive/
Deputy Chief
Executive(s)
Legal
Finance
Group Manager
Portfolio Holder
Ward Member(s)

Summary:

Name

Date

Tracy Aarons

08/03/2021

Lesley Dolan
Richard Bates
Haylee Wilkins
Cllr Josh Burr
Cllr Matt Martin (Waste Board
Member)
Cllr Tom Ronan (Waste
Board Member)

08/03/2021
08/03/2021
06/03/2021
06/03/2021
06/03/2021

This report and supporting presentation will be accompanied by a
verbal update from the Somerset Waste Partnership and SUEZ. They
provide Scrutiny with the details of the actions taken in response to
disruptions to recycling services across the district during January,
February and March 2021 as a result of Covid-19.
Scrutiny Board is recommended to:

Recommendation:

Direct and/or
indirect impact on
service delivery to
our customers and
communities:

1 – Note the content of the report, supporting presentation (to follow)
and verbal update from the Somerset Waste Partnership and SUEZ.

There is a direct impact on the residents and communities of MDC
due to missed recycling services over a period of time. Protecting our
communities (including waste collection staff) from Covid-19 is clearly
a key priority for MDC, SWP and SUEZ.

1
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Contribution to
Corporate
Priorities:
Legal
Implications:
Financial
Implications:
Climate Change
Risks and
Opportunities:
Impact on Service
Plans:

This paper directly links to both Corporate Priorities 2 and 3 as noted
below:
2 – Delivery on our climate and ecological commitment.
3 – Protect and enhance our towns and rural communities.
There are no legal implications to this report.

There are no financial implications to this report.
Disruption to recycling services can potentially negative impact on
climate change priorities, both due to the potential short-term
reduction in recycling collection and the potential medium-term impact
on people’s behaviour.
The impacts of this report sit within the portfolio of Neighbourhood
Services, however, the additional actions noted are not resourced for
or noted within the operational plan due to their adhoc nature,
however, it is expected to be managed within existing NS resource.

Crime and
Disorder
Implications:

There are no crime and disorder implications to this report.

Equalities
Implications:

There are no perceived equality implications to this report.

Risk Assessment
and Adverse
Impact on
Corporate
Actions:

2
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BACKGROUND
Like many authorities across the UK (30% as most recently reported in a fortnightly
national survey), SWP has seen service disruption as a result of Covid in recent months.
In Somerset these has been particularly evident in February, but also affected January
and early March to a lesser extent. SWP’s Evercreech depot, and therefore Mendip’s
recycling collection service, has been affected more than others, with Covid absence in
that depot peaking at 9.2%. SWP and SUEZ are not aware of any cases of workplace
transmission across the SWP contract, and the number of confirmed cases amongst our
workforce is very low, reflecting the robustness of the Covid secure measures in place.
The key reason for absences are the robust and precautionary processes in place to
isolate crews to reduce the risk of transmission.
Covid absences resulted in a number of rounds being dropped, and some not being able
to be returned for until the next week (74 rounds out of 1,160 in February), some
unplanned incompletions (mostly returned for the next day), higher customer contact and
higher levels of reported missed collection (peaking at 0.53% in February). Although a
relatively small proportion of recycling collections have been affected, we understand that
for those affected this can be very inconvenient and frustrating and apologise for this and
reassure members that every effort is being made to reduce the disruption. Other waste
collection services (including rubbish and clinical waste collections) have not suffered
significant disruption in this period. The wider context for this has been the significantly
elevated levels of recycling seen across Somerset throughout Covid-19, as more people
are at home for longer. Whilst bedding in a new service such as Recycle More is always
challenging (and particularly so given Covid-19), prior to the service disruption caused
by Covid-19 this was progressing well.
This report provides Scrutiny with details of the underlying causes and actions taken in
response of Covid-19 disruptions to recycling services across the district in 2021, and
the steps being taken to recover and ensure resilience. A verbal update will be provided
to Scrutiny on 18 March.
It should be noted that it is fully appreciated that the crews operating on the ground are
key workers providing an essential service who have worked through the pandemic under
increasingly difficult and challenging conditions. Equally it should be noted that the efforts
of staff extend from the front-line collection crews into the Councils Contact Centre and
Neighbourhood Services team and teams at the Somerset Waste Partnership. This report
does not look to bring in to question the considerable efforts of staff in any way.

CURRENT POSITION AND INTENDED NEXT STEPS
1) What has caused the service disruption?
The direct cause for service disruption has been much higher levels of Covid-19 absence
in January and February (see table 1), compounded by the ongoing high tonnages of
recycling presented at the kerbside due to Covid-19.

Table 1: Levels of sickness in Evercreech depot
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We have 2 members of staff off at present who are Covid-19 positive across the whole
contract. There have been no confirmed cases of workplace transmission, and only one
case where it is thought to have been even a possibility. However, while it protects the
workforce and is in line with waste industry good practice, our proactive approach to
isolation does mean heightened absences. Crews work in bubble and if a crew member
shows symptoms then that crew will self-isolate until the employee with symptoms gets
their test results. If an employee in a bubble has someone at home that tests positive for
Covid-19 then that crew may need to self-isolate in specific circumstances (i.e. is
symptomatic) to protect the larger workforce. Whilst clearly this results in challenges for
service delivery it is imperative that we have the wellbeing of our crews of the forefront
of the decisions that we make.
In January and February Covid-19 resulted in (across the SWP contract) over 1,800
working days being lost compared to only 60 in December (across all our depots). This
represents a Covid sickness level of c6% (on top of non-Covid sickness of 2.8% - 3% is
the industry standard level of absence for the purpose of resource management). Table
2 below shows the level of Covid-19 sickness across the whole contract over the last 4
months compared to the pool of staff available across the contract to cover absence:

Covid Sickness Trend
40

NOVEMBER 2020

DECEMBER 2020

JANUARY 2021

FEBRUARY 2021

35

Employees

30
25
20
15
10
5

0

Driver

Loader

Driver Pool

Loader Pool

Table 2: Covid-19 absence across SWP contract over last 4 months

Unlike in other parts of the County, Covid-19 absences increased in the Evercreech depot
in February by 10% compared to January. SUEZ are monitoring the situation closely and
there is no evidence of any workspace transmission. Staffing levels have also been hit
by a challenging agency labour market (especially for drivers). The agency staffing has
now been largely addressed and as more staff return from self-isolation the service is
recovering.
To better understand the reasons for Covid-19 related absence affecting the Evercreech
depot (and hence Mendip’s recycling service), the breakdown of the reasons for the 313
Covid-related working days lost across February in Evercreech is set out in table 3. Whilst
keeping staff safe is our top priority, SUEZ have robust processes in place to follow up
on tests and to ensure that Covid-19 measures are being appropriately followed.
% of Covid days lost Reason
24%
Contact with a confirmed case outside of the workplace (e.g.
a family member),
4
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8%
17%
7%
43%

Staff isolating due to contact with an unconfirmed case outside
of the workplace
Staff showing symptoms (which can occur during the day,
resulting in a round unexpectedly not completing their days
work as the crew are isolated),
NHS shielding/confirmed cases/track and trace.
Crew shielding in line with waste industry guidance (i.e. where
another member of their crew is off for one of the reasons
above, and we isolate the crew pending testing to protect our
staff)

Table 3: Breakdown of Covid working days lost in Evercreech in February by reason

2) The wider context – increased tonnages throughout Covid-19

Under Covid, with more people at home, we have seen significant increases in the
tonnage collected at the kerbside over the last year and lower increases in kerbside black
bag rubbish than the average. Most authorities around the Country have seen tonnages
at the kerbside increase, but Somerset has seen much bigger increases in recycling due
to Covid (and less increase in rubbish) than other areas. Whilst this is very welcome, it
has placed our recycling crews under considerable pressure. In February 2021 we
collected around 40% more tonnage than in February 2020, though this will include the
increased tonnage collected under Recycle More as well as the impact of national
lockdown. Tonnages in January are always high due to Christmas catch-ups and in
Mendip Recycle More has also added to the levels of recycling needing to be collected,
but resources are in place to deal with the extra Recycle More tonnage. Compared to our
forecast (i.e. factoring in Recycle More), we have collected approx. 1.0kg per week more
from each household in Mendip in Jan and 0.9kg per week more in Feb, a total increase
of 410 tonnes of recycling. We expected Recycle More to increase food waste recycling
by c.20%, increase dry recycling by c.30% and reduce residual waste by c.15%, and our
resourcing reflects this. In the first 12 weeks of Recycle More we saw tonnages of food
waste go up by 16%, dry recycling go up by 18% and rubbish fall by 19% - with these
changes on top of the Covid-19 related changes (a 24% increase in food waste and a
17% increase in dry recycling).
3) What has the disruption been to services?
In a change of approach from the first lockdown, rather than suspending services such
as Garden Waste, bin/box deliveries, bulky waste collections; SWP has taken the
approach of dropping a minority of recycling collections to manage pressures. This
amendment to our Business Continuity Plan was taken in conjunction with our contractors
and partners (including Mendip District Council). This provides us with extra flexibility
when service suspension is not the appropriate response to Covid-19 pressures and
when mitigation measures (use of pool staff, additional agency staff, overtime, Saturday
working, support from other Depots) are not sufficient to manage the service pressures
due to Covid-19. Whilst there were a number of properties in Mendip in January affected
by incomplete rounds (caught up the next day) there were no dropped rounds in January
that were not caught up until the next week, the staff absences in February 2021 have
resulted in:
x

Planned dropped rounds - In February 74 rounds out of 1,160 were dropped and not
able to be returned for until the next week (see table 4). When it is clear that, despite
mitigation measures, Covid absences will mean that not all the planned work for a day can
be completed. This avoids failures on multiple rounds and rounds are either
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x

x

rescheduled for the next day or the following week. SWP and SUEZ have processes
in place to ensure the same round is not affected in subsequent weeks, and apologise
for any instances where this has not been possible (e.g. due to vehicle breakdown or
a crew having to self-isolate mid-round).
Incomplete rounds - which may be a result of a crew having to withdraw from service
during the day if a crew member is contacted by the track and trace system, develops
symptoms, or where the heavy tonnages mean that they are otherwise unable to
complete a round. Details of these are set out in table 4.
Higher level of missed collections - As crews undertake rounds unfamiliar to them or
where because of inability to resource support crews due to staff absence, crews are
having to cope with a much higher level of work, work longer hours and cope with
significantly higher tonnages presented. Whilst SUEZ and SWP aim to protect service
quality even at times of stress, this has resulted in more missed collections. The
weekly average rate of missed recycling collections reported during February was
284 per week. Usually we expect to receive around 40 in a week. Putting this in
context, missed collections in February were 0.53% compared to 0.15% in December
and our contractual expectation of a maximum of 0.045%. This disruption has put
MDC’s contact centre under pressure due to contact about missed collections. Whilst
people have been understanding by and large, clearly patience can run thin and this
has resulted in an increase in complaints over the period related to collection issues,
peaking in w/c 8/2/21/

Table 4 shows the numbers of rounds affected from our Evercreech depot, and clearly
shows the highest impact in weeks commencing 8 February and 15 February and the
improving picture since then. At the time of writing this report (5 March) the picture
continues to improve, with no rounds in w/c 1/3/2021 dropped until next week.

Table 4: Disruption to recycling rounds from Evercreech in February

Unfortunately some areas of Mendip have been affected more than others, particularly
Wells in w/c 1/2/21 and 8/2/21, Frome and Street in w/c 8/2/21 and Shepton Mallet in
w/c 22/2/21. Glastonbury saw a lower (but still significant) level of disruption in w/c 8/2/21
and 15/2/21. The nature of routing means that some days require more staff resources
than others (i.e. to cover a discrete area some days require more crews to be out) and
when resources are constrained these are more likely to be more significantly affected.
SUEZ are still also working to fully bed in the service post Recycle More and on some
6
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days support rounds are still deployed to ensure crews can cope with the tonnages
presented – again, when resources are constrained these are more likely to be affected.
SWP are working closely with SUEZ to ensure that these underlying issues, including
productivity, are fully addressed but without ongoing disruption to services. Systems have
been put in place to ensure that the same area was not affected twice and that extra
support was applied to collect the extra recycling the next week. In a number of limited
occasions this did not happen effectively (for example due to human error, vehicle
breakdown, staff shortage e.g. a crew having to isolate during the day), and SWP
apologise for this.
As part of the SWP’s Business Continuity Plan we have significantly enhanced the
communications to inform residents of service disruption – particularly to let them know
if their recycling will not be collected and whether it will be returned for tomorrow or not
until the next week. Website information is updated daily and significant missed
collections publicised through the SWP Facebook page and efforts made to publicise
directly into community pages and groups where possible. Partner customer services are
informed and our CRM system has been updated so that if a resident reports a missed
collection they understand the reason for any disruption. Where rounds are not being
retuned for the following day this includes communicating with (via District
Communications teams) relevant parish, District and County Councillors.
4) How quickly will services recover and what lessons have been learnt?
Whilst clearly future Covid related service disruption cannot be ruled out, with staff
returning from self-isolation, additional support from other depots, Saturday working,
additional agency staff we anticipate the current recovery to continue and service stability
will be resumed in early March. We are working closely with SUEZ to ensure that
additional resources are brought in to minimise the disruption during this period – through
recruiting permanent staff, training loaders as drivers, improving processes to secure
agency staff support more quickly, more robust tracking of return from self-isolation, use
of Lateral Flow testing, to ensure that lessons are learnt from this period are applied and
the service is more resilient to Covid-19 pressures. An update will be provided on these
measures at the scrutiny committee.

RECOMMENDATION
Scrutiny Board is recommended to:
1 – Note the content of the report, supporting presentation (to follow) and verbal update
from the Somerset Waste Partnership and SUEZ.
Contact Officer:
Mickey Green – Managing Director – Somerset Waste Partnership
e-mail: mickey.green@somersetwaste.gov.uk
Contact Officer:
Haylee Wilkins – Assistant CEO and Group Manager for
Neighbourhood Services
e-mail: haylee.wilkins@mendip.gov.uk
Background Papers
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Head of Law &
Governance Services

SUBJECT:

Five Councils Corporate Services Contract Update

Date: 18 March 2021

Internal Use Only:
Please complete sign off boxes below prior to submission to Democratic Services

Report Sign off

Summary:

Recommendation:

Seen by:
Name
Date
Chief Executive/
Stuart Brown
09/03/21
Deputy Chief
Executive(s)
Legal
Lesley Dolan
09/03/21
Finance
Richard Bates
09/03/21
Head of service
N/A
Portfolio Holder
Leader of the Council
08/03/21
Ward Member(s) N/A
In September 2020 a report was brought before the Scrutiny Board
which detailed the proposal to remove the Procurement and
Exchequer Services from the Five Councils Corporate Services
Contract. The two services would be returned to Mendip District
Council to be delivered in-house from 1 January 2021 and 1 April
2021 respectively.
At the September meeting the Board asked for regular reports to be
brought back to them to keep them appraised of progress. This paper
represents the second such report and is the final opportunity to
update Scrutiny before the Exchequer Service returns to MDC in
approximately 2 weeks’ time.

That the Scrutiny Board note the progress that has been made in
respect of exiting both the Procurement and Exchequer Services from
the Five Councils Corporate Services Contract.

The effective delivery of the Council’s Contract for Corporate Services
directly impacts on the quality and cost of service delivery to our
Direct and/or
indirect impact on customers and communities. Any savings accrued in respect of
service delivery to exiting elements of the contract will be used to provide the services
our customers and in-house.
communities:
The efficient and effective delivery of the services originally included
in the Five Council’s Corporate Services Contract underpins the
strategic priorities of the Council.
1
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Contribution to
Corporate
Priorities:
Legal
Implications:

Financial
Implications:

Extensive legal implications were considered under the original
September 2020 report. The governance structures across the Five
Councils’ partnership took advice from the Councils’ Monitoring
Officers as well as support from external lawyers.
Extensive financial implications were considered under the original
September 2020 report. The governance structures across the Five
Council’s partnerships took advice from the Councils’ Section 151
Officers who provided guidance on the anticipated costs of exiting the
services and the associated settlement of disputes.

Climate Change
Risks and
Opportunities:

There are no direct climate change implications, however where
possible, we will ensure that improved services are delivered with
minimal environmental impact. Improving the Financial systems and
in particular the ability to take online payments will reduce paper
usage and possibly travel by customers/residents who pay by cash
and cheque and will support the digital strategy

Impact on Service
Plans:

While the negotiations between the 5 Council’s Partnership and the
service provider were forecast for 2020/21 the extensive support
required for the insourcing of services could not be accurately
predicted. The ‘location’ and hosting of the in-sourced services could
not be predicted and was therefore not included as part of service
planning for 2020/21. Resources have therefore had to be redeployed
to prioritise these matters. The ongoing transition and transformation
of the Exchequer and Procurement services will form part of the
relevant service planning for 2021/22.

Crime and
Disorder
Implications:
Equalities
Implications:
Risk Assessment
and Adverse
Impact on
Corporate
Actions:

None as a result of this report

None as a result of this report

Detailed risk registers have been maintained as part of the project to
in-source these two services.

2
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INTRODUCTION
Mendip District Council, South Oxfordshire District Council, Vale of White Horse District
Council and Hart District Councils and Havant Borough Council entered into a contract
with Capita Business Services Limited (“Capita”) on 4th April 2016. East Hampshire
District Council was not a part of the original procurement but receives services under
the contract through its own collaboration agreement with Havant Borough Council. 
In December 2017 the Authorities authorised a review of the contract and Mendip
delegated the negotiation of the revised offer to the Chief Executive in consultation with
the Section 151 Officer, the Deputy Chief Executive and Monitoring Officer and the
Leader of the Council. 


On 29th March 2018 the negotiations in respect of some of the services were concluded,
and a Deed of Variation was entered into to reshape the Innovation Hub and Procurement
Services and return the Licensing Service to the Authorities. 


Negotiations on the remaining services proceeded throughout 2019 under Without
Prejudice Heads of Terms agreed with the supplier. While all services supplied through
the contract were originally in scope the complexity of the contract and the impact
assessments received from Capita necessitated that the negotiations ultimately focussed
on the following services: HR, Payroll and Finance. 


In February 2020 Cabinet approved the return of the HR and payroll service, which was
successfully accomplished with effect from 1 April 2020. 


Cabinet also approved the two-stage return of the finance service. With effect from 1
April 2020 the accountancy service was removed from the contract and returned to the
Councils.
In September 2020 a further report was brought before Cabinet and the Scrutiny Board
which detailed the proposal to remove the Procurement and Exchequer Services from
the Five Councils Corporate Services Contract. The two services would be returned to
Mendip District Council to be delivered in-house from 1 January 2021 and 1 April 2021
respectively.
At the September meeting the Board asked for regular reports to be brought back to
them to keep them appraised of progress. This paper represents the second such
report and is the final opportunity to update Scrutiny before the Exchequer Service
returns to MDC in approximately 2 weeks’ time.

MILESTONES ACHIEVED
Procurement Service
x
x
x

Procurement successfully exited the contract 31 December 2020.
Engagement with Somerset authorities continues to seek collaboration
opportunities for the Procurement service.
Recruitment to the temporary Procurement Officer position has been successful
on 2 occasions however due to personal reasons both candidates have only
3
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x

stayed in post for short periods. A third candidate, started working for Mendip on
8 March.
The migration to the South West Procurement Portal utilised by the Public Sector
across the South West continues with contracts having been provided and
currently being reviewed by Mendip’s SHAPE Legal. Further dialogue is needed
with Proactis which is being led by the new Procurement Officer. This piece of
work is scheduled to be concluded in March.

Exchequer Service
x
x
x

x

x

x

Identified that Redundancy costs are not applicable as all staff have been
redeployed or identified for TUPE. For Mendip only one Cashier post is subject to
the TUPE provisions.
Recruitment to vacant posts within the Exchequer Service commenced in late
December and the post of Exchequer Business Partner was successfully recruited
to.
The Accounts Payable/Accounts Receivable positions have been filled and start
dates are currently being agreed. 2 positions have been filled by existing Capita
staff working on the 5 Council’s Contract therefore they are already familiar with
operating systems.
An experienced System Accountant joined Mendip on 14 December 2020. The
main focus of the post holder has been the upgrade of Mendip’s financial
management system Agresso to Unit4, Pay360 Secure Card Portal upgrade and
the implementation of the BACs portal.
Financial Management System – Unit 4 Business World (Agresso)
o Productions and Preview environments built.
o User Acceptance Testing (UAT) ran from 27 January until 11 March with
no major issues identified.
o Configuration of the Production environment to align the old version of the
application with the latest version has taken place and training has been
provided via workshops where necessary.
o Training sessions for staff will take place at the end of March via Teams
and video resource. Invites to training has been provided via My Mendip.
o Additional support from Unit4 was purchased as part of the contract due to
Mendip being on such as old version. A kick-off session with the
Application Management Support (AMS) team took place in January, due
diligence is ongoing by the Unit4 team so they can present to Mendip the
finding and proposal for transition to much improved processes. AMS
timescales have being pushed back by 4 weeks to ensure that Mendip
concentrate on Go Live of the upgraded solution all AMS activity will
therefore conclude by the end of April. AMS will then support Mendip going
forward from May.
o Go Live is still on track for 6 April 2021. To enable Go Live the existing
version of Agresso will be unavailable from 26 March until 6 April. This has
meant Year End has been brought forward and communication has been
disseminated to staff regarding the earlier deadlines.
Income Management System – Pay360
o Secure Card Payment Portal upgrade kicked off in January. This will
ensure Mendip meets the requirements for taking payment online. Capita
have configured the portal and GOSS have completed the field updates for
the website. UAT has commenced and no significant issues have been
identified. Go live is still expected on 23 March.
4
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x

x

o Pay360 upgrade to Version 13 – Mendip will commence the upgrade of AIM
to Pay360 on 12 March 2021 and this will conclude in November 2021.
This project will migrate the software to the Cloud and upgrade to the latest
version.
Banker Automated Clearing Services (BACS) software
o Mendip procured the services of Bottomline for BACs software. This
software is compatible with Unit4 ERP.
o The software has been configured for Mendip.
o A handover and training workshop took place in February and testing has
commenced and conclude mid-March. Go Live is on target for the end of
March.
Operational processes and procedures
o Process notes continue to be updated to reflect the changes in operational
procedures that will be adopted from 1 April following the exit from Capita.
o Discussions continue with NatWest regarding Cash/Cheque transfer and
this will be finalised this month.

Capita will be providing 2 workshops in March for operational handover to Mendip staff
which will conclude Mendip’s understanding of associated processes ready for 1 April
2021.

RECOMMENDATION
That the Scrutiny Board note the progress that has been made in respect of exiting both
the Procurement and Exchequer Services from the Five Councils Corporate Services
Contract.
Contact Officer:
Ext No:
e-mail:

David Clark
41539
David.clark@mendip.gov.uk

Background Papers
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